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1. Executive Summary  

On November 19, 2018, Search for Common Ground-Tunisia (Search-Tunisia) and the Dutch 

Ministry of Foreign Affairs (Stabilisation and Humanitarian Aid Department) signed a Grant 

Decision to fund “The President TV Reality Show: Empowering the Next Generation of 

Tunisian Democratic Political Leaders” for the period of November 19, 2018 to March 31, 

2020. The overall goal of this project is to reignite Tunisian youth participation in inclusive 

democratic processes. This goal will be achieved through the following two specific objectives 

and expected results: 

❖ S.O. 1: Increase Tunisian youth’s knowledge of and support for democratic political 

processes at the local and national levels.  

o E.R. 1: Tunisian youth have an increased understanding of and support for local 

and national democratic processes.  

❖ S.O. 2: Promote a conducive environment for youth’s participation in formal politics. 

o E. R. 2: Communities and decision-makers are aware of the importance of the 

inclusion of young women and men in local and national governance in Tunisia.  

Fostering youth engagement in the political sphere holds the potential to develop a lifelong 

engagement in the democratic process and sustain Tunisia’s democratic transition. Search-

Tunisia, together with its partner Ma’an network, will leverage the role of mass media by 

producing and broadcasting a reality television programme, called I Am the President, 

combined with a significant social media component and outreach campaign, to reach and 

mobilize youth and adult audiences across Tunisia. A hundred selected youth participants (18 - 

35 years old) will gain leadership skills, strengthen their knowledge of politics, business, civil 

society, practice democratic governance, and increase their professional networks. The young 

leaders will have the opportunity to participate in an exclusive youth leadership program 

alongside some of the most prominent Tunisian leaders from the private sector, academics, 

politics, and civil society. As part of the Theory of Change, Search will instill social norms on 

democratic governance and educate the audience on political processes, as well as trigger 

positive intergenerational conversations about democracy, inclusive governance, and youth 

leadership through the TV Show. Also, in order to connect youth to decision-makers and 

illustrate the importance of political participation of youth, Search-Tunisia – together with local 

CSOs – will facilitate community dialogues between youth and local authorities throughout 

Tunisia with a particular focus on rural and semi-urban communities where many marginalized 

youths reside, using the TV show’s episodes as an entry point for discussions.  
 

This second quarterly report covers the first three months of the new year, corresponding to its 

start-up phase. During this quarter, Search-Tunisia finalized the recruitment process of the 

project team, held a technical training for the new project team with support from Search-

Palestine and the Ma'an Network (Ma’an). The implementing partners held internal sessions to 

conduct a full risk assessment and develop “Do No Harm” (DNH) approach for the project. 

Search and Ma’an also assessed several broadcasters and production companies through visits 

and subsequent discussions to arrive at a final choice. This led to the main project partner, 

Ma’an, signing contracts with both a local production company (Baramej) and a broadcasting 

partner (Carthage+). Several meetings and one-on-one discussions with different stakeholders 

involved in the media, NGOs, and other public and private institutions in the youth 

empowerment field to strengthen coordination and prepare the ground for the upcoming 

activities of this unique project. The M&E team also finalized the M&E framework and 

launched the recruitment of consultant(s) to conduct a project baselines study. The 
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communications team developed the social media strategy and launched the online campaign 

and call for applications. 

2. Activities of this Quarter 
2.1  Internal Project Preparation (Inception Phase) 

 

During the Second quarter, the Search-Tunisia team continued internal preparations through its 

internal protocols for project start-ups. This protocol foresees several steps and deliverables 

concerning different aspects of a project, enabling an active start-up and ensuring smooth 

implementation throughout the project cycle. 

Lessons learned from the Palestinian experience: 

As part of the start-up phase, during the past quarter the Search team brought onboard the human 

resources for the implementation of the project, including the Project Manager, Project 

Assistant, Media Assistant, Graphic Designer, and the Production Coordinator. The only person 

still missing end of last quarter was the dedicated M&E assistant (recruitment ongoing, person 

expected to be on board by end April). To ensure a great start-up, the team participated in 

internal preparatory meetings, human resources and capacity building trainings, and a three-day 

workshop aiming at reflecting on the Palestinian experience, where The President was 

originally developed as a successful project. In January, the executive director of our main 

project partner, Ma’an, travelled to Tunisia for his second mission. During this mission, he 

delivered a training to the project team. The project manager of The President for Search-

Jerusalem, also came to Tunisia to do a three-day induction and share the Palestinian experience 

of the project including success stories, challenges encountered, lessons learned, and how to 

adjust this experience according to the Tunisian context. This sharing of experiences was 

enriching and it proved to be an excellent opportunity to gather all of the details from the 

Palestinian experience through presentations and an open question-and-answer session that will, 

in the end, save time and energy.  

Another session was held using Search’s Enduring Change toolkit to reassess the project's 

Theory of Change, logframe, and sequence of activities, and identify risks and formulate 

mitigation strategies. This method employs a card game developed in 2018 by Search for 

Common Ground that was inspired by the standardized Common Ground Approach. The 

session aimed to think about and discuss what enduring change would mean for this project as 

well as potential challenges and risks that may occur during the project’s implementation phase. 

In addition, the card game allowed the participants to think of possible ways to mitigate these 

challenges and risks. Many questions and points were tackled during the session on: how to 

keep the audience engaged in the Tunisian version (such as  unique geographic and time 

considerations), the use of TV broadcasting versus social media, on the ground initiatives 

(content), and audience incentives to increase participation (for both participants and voters), 

coverage, voting mechanisms and its challenges, sources of voting, touchy topics/point of views 

to consider, logistical and security challenges, the selection of casting and broadcasting venues, 

M&E and its challenges, risk management, dealing with local and national authorities, dealing 

with Judges, activities with candidates, skills to be improved through the activities, trainers, 

specific trainings, and finally some suggestions from the Palestinian team.  

● Geographical considerations: 

- Make sure to have participants from each major city/region of Tunisia. 

● Time considerations (TV broadcasting versus social media):  
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- While the show is being broadcasted on TV once a week, make sure to talk about 

it as much as possible the days before by posting news on online/social media 

platforms. 

● Initiatives (content): 

- The quality of training sessions and challenges should be very high. 

- Spark national conversations by focusing on local issues.  

- Trainings and lectures should be filmed and available online so viewers can learn 

from it too. 

● Coverage: 

- Reach out to the international media. Make a list of journalists we know 

(nationals and internationals), but only reach out when the project is in place. 

- The press releases should be written in Arabic, English and French.  

● Voting mechanisms and challenges  

- Voting results: Team should be careful about who will have the access to the 

votes results from the SMS voting company. Thus, one person (“bailiff”) needs 

to be identified and in charge of this mission. 

- For the last episode, judges should be present to announce the results. 

● Lessons learned from the Palestinian version and suggestions for the Tunisia on M&E 

❖ The President – Palestine  

- External evaluation company was hired, which did the baseline study as well as 

the evaluation report. In terms of indicators, there are some specific indicators 

needed for the team during the broadcast phase. 

- They did surveys via phone. 

- They did pre- and post-surveys before and after each workshop. 

- With a good team, which has identified the indicators beforehand and does a 

good follow-up with the evaluation companies, it was easy to capture the 

changes and impact.  

- The most important feedback comes from the participants themselves. 

- Feedback from viewers is also very important. 

- They used the following three-step method: 1.) Find viewers, 2.) Measure the 

level of increase by comparing results at the beginning with results at the end, 

3.) Follow up with Ma’an’s team (ex: if themes agreed on beforehand are 

discussed on the show, age of participants, how reporting is done, if there are 

any challenges). 

❖ I Am the President – Tunisia: Suggestions  

- The team must determine internally the indicators (such as what is political 

knowledge, for example). 

- Need for an evaluation on the social media campaign. 

- Suggestion: to conduct focus groups (in Tunis or in the regions) and online 

surveys every month. 

- Advice: stay away from measurement of a second person’s perception (ex: 

how someone who watched the show might have influenced someone who did 

not watch the show). 

- Advice: get quotes from the participants for reporting and success stories. 

- A potential challenge could be bringing people from different regions. 

 

 

Conflict Sensitivity and Do No Harm Training:  
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Search draws upon proven systems, practices, and lessons learned to inform our DNH approach, 

including conflict analysis, participatory feedback mechanisms, reflective practice, and build-

in flexibility for programmatic adjustments along the way. Recognising that there are inherent 

risks in young people’s participation in mass media programmes, including reputational, safety, 

and personal risks, we strongly aim to ensure, at a minimum, that programme interventions do 

not put beneficiaries and participants at greater risk than they would otherwise face without the 

intervention. For this, in February, the project team benefited from a conflict sensitivity and 

DNH Approach training. The training was delivered by Search’s Regional Design, Monitoring 

& Evaluation specialist. 

 

Timeline adjustment:  

In March, the Independent High Authority for Elections announced that Tunisia will hold 

parliamentary elections on October 6, 2019, and presidential polls on November 17, 2019. 

According to this announcement, the project team reviewed the broadcast plan of the 36 

episodes of the TV show, keeping in mind that the final live episode should be aired by October 

25, 2019 to avoid any confusion among the audience and to avoid overlap with the massive 

political parties’ campaigns for the presidential polls. The revised timeline is below: 

- Call for applications: March 30, 2019 – May 6, 2019; 
- Auditions: May 11, 2019 – June 14, 2019; 
- Training phase: June 28, 2019 – July 8, 2019; 
- Outreach Challenges phase: July, 2019 – August, 2019; 
- Audition broadcasts: July 19, 2019 – September 2, 2019; 
- Live broadcasts: September, 2019 – October, 2019;  

- Live episodes, results episodes, and behind the scenes: September 6, 2019 – October 25, 

2019. 

 

2.2 Identification and Selection of Local Production and Broadcasting Companies 

 

Meetings with Local Production and Broadcasting Companies 

In January and February, Search-Tunisia and Ma’an held meetings with a number of local 

production companies: 1) TCM, 2) Cactus Production, 3) Eight Prod, 4) NAP, 5) Nawress 

Production, 6) Elwety Production, 7) Espoir Production, 9) Baramij, 10) Services Video 

Production (SVP) and with 11) L’artisto Production. The goal of these meetings was to 

contribute to informing Search and Ma’an’s decision over the selection of the local production 

company that will support I Am the President’s reality TV show component. Moreover, Ma’an 

and Search held meetings with the following Tunisian broadcasters to further explain the 

project: Attesia TV, Elhiwar Ettounsi, and Carthage+ and held an introductory meeting with M 

Tunisia. 

 

Most of the contacted production companies or broadcasters asked for more technical details in 

order to prepare and send their financial offers.  

 

Selection of Local Production and Broadcasting Companies:  
Ma’an, as the leader of the selection process for the production and broadcasting companies as 

technical partners of the project, sent a detailed technical ToR to the previously mentioned 

companies. By the beginning of March, Ma’an received offers from the following production 

companies: BARAMIJ, Nawress Production, Eight Production, Espoir Production and from the 

following broadcasters: Carthage+, M Tunisia, and El Hiwar El-Tounsi. Accordingly, and in 

collaboration with Search, Ma’an set the selection criteria as following: political impartiality, 

http://www.attessia.tv/live
https://www.elhiwarettounsi.com/
https://www.carthageplus.net/
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past performances, quality of production, type of audience, prime time availability, flexibility, 

and cost-effectiveness. 

 

Selecting the local technical partners for the project among the received offers turned out to be 

challenging. In the end, Ma’an and Search agreed on selecting Carthage+ as a broadcaster and 

Baramij as its production company. The contract agreements between Ma’an and both 

companies were signed on March 20, 2019, in the presence of Search’s Program Director and 

the project manager.  

 

Next step: The steering committee meetings composed of Search, Ma’an, Baramij, and 

Carthage+ are to be held weekly. Their role is to maintain clear and coherent communication 

channels between all partners and to plan according to the upcoming activities and the needs 

during each step of the project’s implementation. 

 

2.3 Social Media and Communication Materials 

During this quarter of the project, the team held several brainstorming sessions to discuss the 

name/title of the TV program and the logo in an effort to ensure neutrality from all perspectives. 

It proved to be challenging. However, the Palestinian version was entitled “Al Rais Al Cheb” 

(The Young President) which, in the Tunisian context, may create an issue as the Government 

may interpret it as a parody or mockery of the actual Tunisian president who is 93 years old. 

From a gender perspective, “Al Rais” (The President) in Arabic is a male noun. After several 

consultations, the project team managed to agree on a suitable title, “Ana Al Rais” (I Am the 

President), and on the logo, adding two dots by the end as an indication for gender neutrality. 

The choice of the logo was also challenging, given that in Tunisia there are 216 political parties 

and several independent political movements. This made finding a combination of colors and 

style without reference or allusion to these existing political parties a difficult task. However, 

the team made this a priority to avoid confusion among the audience.  

 

Graphic Charter 
The graphic charter (branding guidelines) is the document containing the rules regarding the 

graphic identity of the project. The graphic charter was developed by the graphic designer along 

with the production company. It has a clear visual identity, explaining how and under which 

conditions the logo of the project and visual elements can be used. It also contains all the rules 

described in detail below and explains the creative choices behind them. It also includes visual 

documentation and templates to apply the branding identity consistently. This is useful both 

internally as well as externally so that the production company and the broadcaster have clear 

graphical guidance which will ensure coherence and harmony across all communication and 

social media channels. 

 

 

 

Graphic 1: The logo of the project “I Am the President”  

 

 

 

 

 

 

Social Media Outreach and Promotional Materials  
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Search-Tunisia launched I Am the President’s social media presence by publishing pages on 

Facebook (available at: https://www.facebook.com/kenjitra2is/, with nearly 4000 followers) 

and Instagram (available at: https://www.instagram.com/kenjitra2is/, with approximately 60 

followers). The communications team prepared a promotional video (click this Link for the 

promotional video) that was launched accordingly with the call for applications via these social 

media pages. Other postings included graphics that, for example, contained statistics and facts 

about topics that are of particular relevance in the Tunisian context, such as the shocking 

number of dropouts from schools every day, or the number of illegal emigrants trying to leave 

Tunisia to migrate to Europe. This aims to create digital debates around the topic and bring 

different points of views and making the social media users answer the question of “If I were 

the president, I would…” 

 

 

Translation: Do you know? 

The number of Tunisian illegal emigrants between 

2011 and 2017 is approximately 3,748 people. 

Source: The Tunisian Institute for Strategic Studies  

Caption: If you were the president, what are the 

measures you would take? 

 

Graphic 2: A first example of the prepared graphics to 

be published on social media platforms to create digital 

debates.  

 

 

 

Translation: What do you think? 

Minister of Education: “280 pupils drop out of school every day” 

Caption: If you were the president, what are the measures you 

would take? 

 

Graphic 3: A second example of the prepared graphics to be 

published on social media platforms to create digital debates.  

 

2.4 Call for Applications and identification of audition locations: 

The Call for Applications was structured into three main sections: 1) 

Applicants’ introduction (including name, sex, age, region); 2) 

Motivation to apply for the TV show and their willingness to vote in the upcoming Tunisian 

elections. This call is considered as a nationwide outreach campaign that aims to call for young 

people (18-35) to showcase their innovative ideas and leadership abilities in a televised 

competition. The call for participants is targeting Tunisian listeners, viewers, and social media 

users from diverse socioeconomic backgrounds and regions.  

 

The official launch of the call took place on March 30, 2019 via Facebook. According to the 

latest statistics on Digital Discovery (https://www.digital-discovery.tn/), Facebook is ranked as 

the most used platform among other social media platforms used by Tunisians, especially youth 

(61% of Tunisian users are between 18-34). The planned deadline for the call for applications 

is May 6, 2019. The Carthage+ team planned to start airing the promotional video at least 15 

times per day to reach to a maximum audience. 

 

https://www.facebook.com/kenjitra2is/
https://www.instagram.com/kenjitra2is/
https://drive.google.com/open?id=19vZbAieDQKk8NpTh4FHeqHDlo0MXZ80a
https://www.digital-discovery.tn/
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Identification of Audition Locations  

The team agreed on locations for the auditions, taking into account the diversity between the 

North, South, East and West regions of Tunisia and their accessibility in terms of public 

transportation. 

- Tunis , which will cover the regions of Tunis, Ariana, Manouba, Ben Arous, Bizerte, 

and Nabeul; 

- Gafsa, which will cover the regions of Gafsa, Kasserine, and Tozeur; 

- Kef, which will cover the regions of Kef, Siliana, Beja, and Jendouba; 

- Tataouine, which will cover the regions of Tataouine, Kebelli, and Medenine; 

- Sfax, which will cover the regions of Sfax, Gabes, and Sidi Bouzid; 

- Sousse, which will cover the regions of Sousse, Mahdia, Monastir, Zaghouan, and 

Kairouan.  

 

Next steps:  In the next quarter, the project team will arrange courtesy visits to major political 

parties and government bodies to inform them about the project, organize the first advisory 

board meeting, meetings with media outlets, interviews with media, as well as a CSOs meeting. 

The purpose behind these meetings is to introduce the project, spread the call for applications 

in order to reach the maximum number of youth, and to identify in which phases of the project 

these institutions may be helpful. The project team also planned media outputs through various 

platforms, such as radio, web radio, and magazine interviews, in order to spread out the call for 

applications and to encourage active participation in the elections.  

 

2.5 Advisory Board and Judges Identification Meetings and Selection 

In this following quarter of the project, Search-Tunisia will identify a panel of five judges. Two 

of them will serve as alternatives replacement in case of need (such as the withdrawal, 

unavailability, or dismissal of a judge). The judges will contribute to choosing the winner of the 

show. Also, a pool of 10 to 12 Tunisian experts, including Search staff, will serve as the 

Advisory Board. Their participation will ensure buy-in from the private and political sectors, 

the media, academia, and civil society and will help broaden the reach of the show by mobilising 

different constituency groups. The Advisory Board will advise on the production of I Am the 

President, including its content, audience, challenges, and outreach and will be a behind-the-

scenes resource partner for the young participants. In order to choose members of the Advisory 

Board and the judges, the Search-Tunisia Country Director, MENA Senior Program 

Coordinator, Program Director, Project Manager and Project Assistant held preliminary 

meetings during the past quarter with potential members including prominent Tunisian 

academics, private sector stakeholders, and other actors in civil society organizations. All 

meeting were fruitful and their reactions upon hearing the project ideas was full of hope. For 

example, one stakeholder said that “this is the project that will unify the efforts of CSOs.” 

Another remarked that the project, “will have a real impact” and another commented that this 

is “finally a project that thinks about building capacities of real young leaders.” All of them 

mentioned the timing of the parliamentary and presidential elections that will be ongoing within 

the timeline of the project activities. Many of the contacted people highlighted that the TV show 

should be neutral from the interference of political parties. They showed their willingness to 

help and to give support to the project team whenever needed.  

 

During this quarter, the project team held multiple meetings with representatives of CSO with 

expertise in elections, democracy, peacebuilding, women’s rights, and youth engagement. The 

purpose of these meetings was to develop a database of potential national judges, trainers, and 

facilitators, political parties, guest speakers, NGOs, and media to facilitate the contact with them 

during the implementation of the project and especially during the Youth Leadership Program.  
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2.6 Monitoring and Evaluation 

 

During this quarter, the Design, Monitoring & Evaluation (DM&E) Coordinator, with the 

support of Search’s Institutional Learning Team (ILT), held two main activities related to M&E:  

 

Developing the ToR of the Baseline Study:  

The ToR of the baseline study was developed and published on the Tunisian online NGO 

platform Jamaity and the Search global career website. The process of recruitment for the 

consultant(s) is in progress. The main objective of the baseline is to produce benchmark data 

linked to the specific objectives and expected results of the project so that the progress towards 

the achievement of these goals can be measured during the final evaluation. 

 

More specifically, the baseline study aims to:  

- Analyze perceptions of and attitudes towards youth engagement and participation in 

democratic processes in the target areas;  
- Understand how youth are engaging in politics and democratic processes and the role 

of media in shaping youth's interest and understanding of democracy;  
- Assess the project’s Objectives, Indicators, and Theories of Change (TOC);  
- Draw recommendations for programming to ensure that a Do No Harm approach and 

conflict sensitivity are observed in the project;  
- Draw upon findings to form recommendations for the project and other media and 

peacebuilding programming on youth engagement in democratic processes.  
 

 Finalization of the Monitoring & Evaluation Plan:  

In order to ensure high standards in learning and accountability to project participants and 

beneficiaries, the M&E system was developed over this reporting period. It works to ensure that 

the outputs and activity-based outcomes are well-monitored and evaluated through different 

tools that will be created and developed throughout all the project steps. The indicators 

developed in the M&E plan were created in order to respond to Search’s “3R” framework: 

Reach, Resonance, and Response.  

 

3. Next Steps 
During the coming quarters, Search-Tunisia aims to implement the following activities: 

● Advisory board meeting: The first advisory board meeting will take place in the 

following period and will continue monthly during the implementation phase of the 

project and especially during the whole production phase. 
● Courtesy visits for political parties and government bodies: Search-Tunisia Program 

director and Project manager will plan a courtesy visit to major political parties to give 

an overview of the project. For public institutions, the objective is to get their support 

in the implementation phase of the project, especially during the outreach challenges. 
● CSOs meetings: Search will hold a meeting with national and international CSOs to 

explain the project, the call for applications process, and to encourage the active 

application of Tunisian activists from all of the country’s regions based on diverse socio-

economic, geographical, and ethnic backgrounds. Special attention will be paid to 



 

12 

 

organizations working on gender-based violence and with rural women to enable them 

to have a chance in the program as well as encouraging them to be active in the 

upcoming elections. 

● Production of baseline studies: Search-Tunisia is in the process of hiring an external 

firm to conduct a baseline assessment, which will entail audience surveys, targeted 

interviews with key informants, and focus group discussions with youth involved in the 

program. The baseline study, utilizing a mixed methodology approach, will seek to 

ensure contextual congruence and efficient project design, and will serve to guide the 

monitoring plan by identifying key indicators and measurable performance benchmarks. 

We will collect information from a range of stakeholders including youth activists, 

marginalized youth, community and religious leaders, policymakers, and citizens to 

inform the design of key elements of the project, including the Youth Leadership 

Program, the outreach challenges, and the online engagement strategy.  

● Selection of judges for regional auditions: Search-Tunisia will select a list of judges for 

the regional auditions. The selection will be based on a gender balance, on regional 

representations, and on the level of expertise in relevant fields. The choice also will be 

made accordingly with the broadcaster & production companies as they suggested 

having well-known people on the judges committee based on the level of popularity of 

the person to attract more audience and to add a touch of humour to the show (such as 

famous actors, football players, and singers). 

● Pre-selection: Following the closure of the call for applications, the project team will 

review all of the applications and prepare a list of shortlisted candidates that meet the 

pre-selection criteria and invite them to the various locations for the auditions.   

● Regional Auditions: To allow for a broad geographic reach of the program, Search and 

its implementing partners will conduct auditions in six locations across Tunisia. The 

production company and the project team will move to the regions previously mentioned 

audition locations a day before to meet the local communities, active NGOs and media 

in the region, to produce Vox Pops (“voice of the people” interviews) and street 

interviews about the elections and ask them how they would change the country if they 

were the president. This will be followed by participants’ auditions to participate in the 

TV show. 

● Youth Candidates Selection: Through the regional auditions, an initial 100 candidates 

will be selected based on different criteria including their: 1) ability and willingness to 

participate throughout the duration of the program, 2) prior civic engagement, and 3) 

ability to bring people together across dividing lines. Other criteria may be included in 

consultation with the donor, the broadcasting company and the Advisory Board. Young 

women will be actively encouraged to apply to attempt to maintain gender parity during 

the selection process. Special consideration will be given to youth living with disabilities 

or representing other minority groups. Additional considerations will be given to 

maintain an equitable geographical representation of the candidates. 

● Youth Leadership Program curriculum development and facilitators identification: 

Search-Tunisia will develop a training curriculum for the 100 selected young people to 

include topics such as the Common Ground Approach; how to build a political 

programme and campaign, including campaigning strategies, community outreach, 

social media; public speaking and debating skills; gender analysis, women and 

children’s rights, and their concerns in the Tunisian context; key governance and 

decentralisation processes; and entrepreneurial skills. To develop the curriculum and 

conduct the training sessions, Search will engage with local organisations, experts, 

academics, and private sector actors specialised in these topics. 
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● Youth Leadership program: Search-Tunisia, in collaboration with the local private and 

civil society partners, will conduct a 12-day academy that includes training sessions and 

workshops for the 100 selected youth. This approach will not only strengthen youth’s 

capacities but also create relationships between Tunisian experts and young people who 

seek to positively impact the democratic transition of their country. All the training 

sessions and workshops will be filmed to provide background for the produced episodes. 

By the end of the training program the judges, along with the producers and Search 

team, will select 24 participants to become contestants for the I Am the President show. 

● Production of social media spots: The Communication Officer and the Social Media 

team will benefit from important Tunisian gatherings in the region (such as film festivals 

and national holiday celebrations) to meet with local communities and influencers to 

produce engaging content to encourage people, especially youth, to engage people to 

vote during the upcoming elections and to become active and engaged members in their 

communities. 

 


