
 
 

POWER Quarterly Narrative Report 

October – December 2017 
 
Overview 
 
Generally, there has been good progress in terms of the activities done in Rwanda, Ghana 
and Bangladesh and Pakistan and indicators for the project outputs and outcomes are overall 
on track. The main community level activities undertaken this quarter include ongoing 
reflection meetings, time diaries, sensitisation of local officials, communities and traditional 
leaders, for example, through cooking competitions, images of men photography competitions 
and workshops. Model gardens continued to be supported for women’s groups and women 
were also trained in climate resilient sustainable agriculture, market access and value chains. 
In order to pilot ways to reduce the time spent by women on UCW, procurement of fodder 
cutters and installation of water harvesting technologies were completed by the project in 
Pakistan, while in some communities’ in Rwanda women used their resources to procure 
energy saving cooking stoves and solar lamps.  
 
The period also saw the commemoration of the international sixteen days of activism against 
gender based violence. At regional level, advocacy capacity building and strategy 
development was undertaken for the Africa region, and engagements included a review of 
the AU gender policy and strategy, SAARC policy brief launch on unpaid care work and 
women’s economic empowerment and a webinar on women’s economic empowerment and 
unpaid care work. Research on unpaid care work and women’s economic empowerment 
was completed for both south Asia and Africa. (http://powerproject.actionaid.org/unpaid-
care-work )  

A few activities were carried forward to 2018, particularly in Pakistan where AA Pakistan faced 
challenges as a result of the shrinking operating spaces and restrictive government laws on 
International NGOs resulting in a temporary halt to activities in some areas. An alternative 
baseline strategy was developed but could not be fully implemented. At an international level, 
feminist research consultants were contracted on time diary analysis and linkages between 
unpaid care work and climate resilient sustainable agriculture, but both will be carried forward 
as they could not be completed in 2017. 
 
Outcome 1: By the end of 2020, 21,000 rural women are organised and are able to 
demand their rights as farmers and carers and have greater influence in their 
households and communities 
 
In terms of mobilisation and organisation 20,504 rural women farmers have been able to meet 
regularly and discuss issues and solutions and take action. These include 5,002 in 
Bangladesh, 5,935 in Rwanda, 6,080 in Ghana and 3,487 in Pakistan.  By the end of quarter, 
1,800 women participated in the group meetings in Pakistan, Mansehra district but no 
meetings were reported in Shangla district as the partner staff could not visit field due to 
government restrictions. The reduction will also be noted in Bangladesh where some women 
project participants migrated as a result of post flooding erosion and can no longer be included 
in the project. The total number of members will therefore drop to 4,979 out of 5002 from next 
year but strategies are being considered to increase this number.  
 
Reflect group meetings have proved to be the source of information, knowledge and also help 
in broadening the outlook of community women to identify their issues and resources. Women 
have started to discuss issues that affect their lives in the reflect circles, which include 
domestic violence, inheritance rights, and girls’ drop out from school. Women in their reflect 
meetings identified the internal factors including family, relatives, friends and other villagers 
that play role as supporter or barrier to address above mentioned issues and to access their 
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rights using power analysis and problem tree reflect methodologies.  
The project also linked a woman from village Bari who was facing 
domestic physical violence issue and a woman from village Single Kot  
who was demanding  her inheritance right were linked with the Khwendo Kor- a local NGO to 
provide them legal assistance.  This has enhanced the women’s abilities to report and deal 
with violence and be supported by other likeminded NGOS who have capacity to provide legal 
support. 
 
Women groups’ periodic reflect meetings provided not only the women an opportunity to share 
their views, and but also gave a motivation to come forward to speak about their rights and 
involve in the decision-making process. The one such example of involvement of women in 
decision making process is the story of Mrs. Nasreen Bibi of village Farid Abad Union Council 
Battal at Mansehra district. She was involved in local Jirga (Clan of the community elders) as 
Jirga member and her voice was respected during the decisions. (Case study is attached as 
annex). This woman is source of inspiration and motivation for other women to come forward 
in the leadership role at community and local level.  
 
The project groups have had greater influence at household and community levels.  For 
example, the Ui -Kpong Bakonoyiri women’s group in Ghana which won a USAID grant have 
now received the first trench of the funds they secured from the US Ambassador’s Self-Help 
Project, amounting to GHS 35,000.00 (7,673.00 USD).  This grant will empower women but 
also help them develop financial management and accountability skills.  
 
Local and traditional leadership have also fully committed to project objectives. For example, 
in Ghana, 50 community chiefs and queen mothers 
have joined in the fight against violence against 
women and girls in project communities in Ghana. 
The chiefs and queen mothers now report cases of 
violence that would have been considered normal 
or handled at the community level where family 
relationship and tradition cannot be eliminated 
completely. In terms of influence, in Pakistan 
women were also able to lobby for roads from 
elected representatives as part of infrastructure 
support.   
 
The project has also contributed cumulatively to women’s empowerment and leadership. The 

project increased women’s participation in community structures, thereby improving their 

participation in decision making.  In Bangladesh, overall, women farmers are actively 

participating in community structures including Parent Teacher Associations (PTA), School 

Management Committee (SMC), Union Disaster Management Committee (UDMC) and 

Violence Against Women Standing Committee (VAWSC).  A total of 2,589 women received 

sensitization on violence against women reporting mechanisms and the existing Sexual 

Violence Against Women (SVAW) service providers in their districts. Women have also 

organized meetings and discussions with government stakeholders and claimed services from 

Upazila Agriculture Office and local government institutions. As result 568 women from 

Lalmonirhat and Gaibandha District received livestock and agricultural inputs from Upazila 

Livestock and Agricultural Office. Thirty-five women in Lalmonirhat and Gaibandha Districts 

received skills development training support from Upazila Women Affair and BRDB 

(Bangladesh Rural Development Board) office. Other women benefit from safety programmes 

including old aged/widowed/maternity allowance, Vulnerable Group Development, Vulnerable 

Group Feeding card, solar panel, ring slab for latrine and tube well from Union Parishad (UP), 

the lower tier of local government. In Rwanda, 328 women are members of community 

Figure 1 road construction in Pakistan after women 
group’s request 



 
 

decision making structures such as sector advisory council, cell 

advisory council, national women council and community conflict 

mediation assembly. This helps women to raise their voice and 

influence decision making at both household and community levels. Therefore women’s 

participation in decision making improved in both areas. 

In Pakistan, women’s participation in community decision-making structures has also 
increased. In this quarter, 88 women have assumed different roles in the existing community 
structures.   In Ghana the formation of national women farmers’ movement in the third quarter 
culminated in the formation of regional movements in all the five regions (Northern Region, 
Upper East, Upper, Brong Ahafo and Volta Region) where POWER project is being 
implemented.  
 
 
Outcome 2: By the end of 2020 Women’s unpaid care work (UCW) is more highly valued 
within households, communities and government, more evenly distributed within 
households and hours spent by women on UCW is reduced, resulting in more free time 
for women to engage in social, economic and political activities 
 
In all four countries, women reported remarkable progress towards unpaid care work reduction 
due to an increased access to time saving interventions and redistribution at family level.  For 
example, in Brong Ahafo, Upper East, and Northern Regions in Ghana 1,920 women reported 
having enough time to be involved in income generating activities in their communities as well 
as expanding their farm size as a result of support provided to them with water harvesting 
structures to reduce their time in fetching water. Similarly, Kosaa Dora in Pakistan from Hani 
in the Tain district previously used one hour each day to queue for water in her community. 
With the provision of a polytank as a water harvesting structures for her and other women in 
other districts, this has impacted in her life as she now spends only a few minutes to access 
water she harvested during the raining season. This improves her time for leisure and 
participating in community meetings. Also, in Pakistan, Ms. Hameeda of village Shakar Hari 
shared that she used to bring water from a stream and it took her one hour and 20 minutes   
Without water harvesting structures, women would go to stream for clothes and dish washing 
which consumed their most of the day time. But now she is using the rain water which made 
her life easier. In Mansehra district the installation of 167 water harvesting structures were 
completed.   
 
With project direct support and income from women economic initiatives in Rwanda 69 women 
purchased cooking gas package and 70 women established biogas at household level.  With 
the support of the project, 1,174 women are now accessing childcare centers, 66 have water 
taps in their homes, 89 women purchased solar panels, 718 women benefited from the 
rainwater harvesting tanks and 257 have connected electricity to their homes. “It has been 
taking me more than two hours to have my food ready when using firewood to cook, but now 
I am glad I will be using less than an hour to cook because of the cooking gas stoves.” Aliane 
Mukasine from Dukundumurimo women group, Rwanda. 
 
The project has also begun to see results from the work at national level, for example, the 
Prime Minister in Rwanda committed to reduce percentage of people using firewood from 83% 
to 43% by 2020 which would contribute to the reduction of the burden of women’s unpaid care 
work in the near future.  In addition, the assessment of districts annual budget found that 
budget allocated to education that includes childcare centres increased from 1.5 % to 19.4% 
in POWER implementing districts in response to commitments made by Ministry of Gender 
and Family Promotion (MIGEPROF) to establish child care center at each village level. The 
representative of district advisory assembly, vice chairperson of commission of economic 
development pledged to take into consideration UCW during the budgeting for 2018/2019. 
Further the project also contributed to improved knowledge on continental framework “I was 



 
 

not aware on what CAAAP agreement provides on government 
agricultural budget and I did not know any about this district picture of 
not addressing UCW.  I really appreciate this budget tracking results 
and I request that these findings be taken into consideration during budget planning in the 
coming years.said Mr. Mbonirema Jerome, the chairperson of The Commission on Economic 
Development in Gisagara District Advisory Council.  
 
In Pakistan PKR 100,000 (909.09 euro) was allocated by the Nazim (elected representative) 
of Village Council Ahaal for repairing of Drinking Water Supply Scheme of village Sairian 
Ramsair. This need of women was included in their area development plan of local 
representatives after awareness raising sessions with local elected representatives and duty 
bearers in quarter three of 2017 on planning and budgetary allocation to reduce unpaid care 
work. 
 
In terms of redistribution at household level, in Bangladesh, 864 project participants reported 
that their husbands have started to support household chores including cooking, child care 
and fetching water in this quarter as a result of ongoing sensitisation. In Pakistan, men have 
started talking on this issue in their regular monthly meetings, men from project participants 
families are sharing women’s burden of fodder preparing which was the sole responsibility of 
women before. Regarding redistribution of women unpaid care work, Mr. Shabbir resident of 
village Saurian Ramsair shared that “now I am not feeling shy to wash or iron the clothes of 
the whole family which is culturally purely women responsibility”. The results of sensitization 
sessions with local leaders, men and boys are also being reflected in community meetings 
and role models are stepping forward to the realization of women’s unpaid care work and its 
negative impact on societal wellbeing.  
 
In Bangladesh, rural women also engaged with duty bearers and demanded the recognition, 
reduction and redistribution of unpaid care work and have received support. For example, 
Gojaria Union Parishad local government have supported women’s demands by providing 
cash support for facilitator’s honorarium for child care center, and they started to pay monthly 
electricity bill of the child care centre in Gojaria union. Others have received cash support and 
food support from Harati, Mogalhat and Khuniagach Union Parishads. The children attending 
ECD have also been recognised as deserving snack support as those in schools for example 
the Upazila sub-district Education Department committed to provide nutrient biscuits to child 
care centres from 2018. The commitment by local authorities to address unpaid care work by 
allocating resources for facilitators, electricity, food and centres is a strong first step and will 
increase the sustainability of the child care 
centres as support will continue beyond the 
project. It shows that women have been able to 
mobilise and present their challenges resulting 
in these commitments. This makes local 
authorities more accountable to women and 
the community and facilitates the improvement 
and accessibility of gender responsive public 
services. 
 
Unpaid care work has become highly visible 
and efforts are being made by governments to 
recognise unpaid care work in official forums 
and in gross domestic product. For example, 
the government of Bangladesh committed to 
make presentation to include UCW in GDP at an event organised by AA Bangladesh. “From 
the Government of Bangladesh, we can pursue UN on that. Very shortly I will be going to 
attend a meeting with UN Statistical Division, where I will place the issue.  Economic 
evaluation of women’s work is very important and the government will place the issue in 

Figure 2 inauguration ceremony of ‘Different Images of Men’ 
photo exhibition in Bangladesh 



 
 

different international forums. The ministry will initiate an assessment 
of the unpaid care work. …... But I think we should take the 
challenge.’’ Honourable Minister Mr. Abul Maal Abdul Muhit 
 
 
Outcome 3: by the end of 2020, 21,000 rural women have more secure and sustainable 
access to markets and productive resources leading to increased income. 
 
Within the fourth quarter in 2017, women reported improved access to markets, livestock 
support and knowledge on CRSA practices such as mulching, composting, slash and plant 
without burning, and the use of leguminous crops. The project participants have seen 
improvements in livelihoods support from the local authorities. In Bangladesh, Lalmonirhat 
and Gaibandha District, women farmers received livestock and agricultural inputs from Upazila 
Livestock and Agricultural Office. Through the Reflection Action groups women successfully 
advocated for support from government programmes, for example, 590 women benefited from 
safety programmes including old aged/widowed/maternity allowance, Vulnerable Group 
Development, Vulnerable Group Feeding card, solar panel, ring slab for latrine and tube well 
from Union Parishad (UP), the lower tier of local government in Bangladesh. Similarly, in 
Pakistan, elected representatives are positively responding to address women specific issues 
by allocating developmental funds for women’s prioritized development schemes.  
 
A total of 200 women groups in Bangladesh are practising various CRSA activities including 
seeds soaking, seed bank, vegetables cultivation in bed, pit, heap, sack, buckets, 
earthen/plastic pot, hedge, roof, multiple bed, use organic compost, vermin compost, organic 
pesticide (Bordeaux mixture, neem leaves juice, urine, ash etc), mulching, hand pollination, 
foramen trap, hand picking and fencing. They have also prepared compost pits, bordeaux 
mixer, neem leaf juice, insect zoo at household level. Twenty-three women groups have also 
established group based seed bank during this quarter.  
 
Overall, there has been an improved awareness on the market information and the necessary 

legal requirements for the women to market their products. In Ghana, 42 women groups were 

linked to existing networks and alliances in the district. The networks include Department of 

Agriculture, Rural banks, Peasant farmer Association, District Assemblies, Trade Aid, 

Restorative Seed Society and credit unions.  After the training, Joyce Kurug says: “I started 

making donuts for about 2 months and later stopped because of challenges such as low 

patronage and spoilage. But this did not deter me as I re-organized myself, attached myself 

to my sister in-law who is well vested in that field. She took me through for about one month 

on how to reduce spoilage. I subsequently came home and started again and as I speak to 

you, I supply to about 10 retailers. 2 from Zanlerigu, 2 in Sheaga Tindongo, 2 in Kpatia market 

and 4 table top traders within my community. On the average, I make donuts worth GhȻ180.00 

every market day (every 3 days). In Bangladesh, 2,498 women, are engaged in business 

activities, though they are not fully accessing the market, the future project activities are likely 

to facilitate sustainable access to existing local markets. 

 
Livelihood diversification is also being realised in some of the women’s groups in Jerapa 
district in Ghana from Mwofor, Ul-Kong communities have decided to venture in bulk buying 
of shea nuts that will enable process high quality shea butter in large quantities and millet for 
sale during the dry season when grains are scarce and expensive for higher profit. Market 



 
 

access for rural women’ 
access to markets 
continues to increase for 
example, in Bangladesh, November 2017, 
women farmers with support from the project are 
pursuing approval from BSTI (the national 
Standards Association in Bangladesh) for the 
turmeric powders marketing business of Meghna 
Group of Dakkhin udakhali village under Udakhali 
Union.  The certification will lead to improved 
markets as their products would have passed 
standard tests. This reporting month total 64 
women’s groups obtained trade license of their 
selective business or IGAs from Union Parishad. 
The practise of CRSA has also resulted in 

improved 
recognition of women farmers at community level. For 
example, in Rwanda, due to increased income with CRSA 
practices, a woman farmer was awarded a bicycle by 
sector leadership as the best woman farmer performer 
and CRSA promoter as she out-competed 50 farmers 
participated in the competition. “I was so much astonished 
when leaders selected me as the best woman farmer 
performer in the sector” said by Uwimana.  
 
With increased crop harvest, she does savings in the 
micro-financial institution (SACCO) that gave her a loan 
to renovate her family’s old house with new windows, 
doors, new iron sheets, cemented and painted. She 
continues teaching her fellow women to practice CRSA.   
 
Women’s group members have also prioritised and strengthened engagement of government 
on key issues of unpaid care work and climate resilient sustainable agriculture.  Linkages of 
women groups with Social Welfare, Special Education & Women Empowerment Department 
in Mansehra district, Pakistan, provided an opportunity to explore the services and 
opportunities provided by the department for facilitating women’s economic participation. 
Women are also visiting other villages to share their experience and practices to bring positive 
change in terms of women’s empowerment and their access to rights and opportunities at their 
community level.  
 
To promote income generating activities and business development initiatives training on 
market access was done in Ghana, and inputs provided for in Pakistan and Ghana. In 
Pakistan, during reporting period Saibaan supported women to establish three seed banks (at 
cluster level) with training on seed preservation, production and seed bank management 
where 16 villages are directly benefitting. Mrs. Khatim Nisa, seed bank owner of village Maira, 
shared that she will grow vegetables on their own land for seed production and for further 
replication and treatment of seed she will sell vegetable open pollinated seeds also.  
 
In Rwanda, women managed to get small loans from SACCO to run small businesses and 
solve family problems especially purchasing children school materials, family medical 
insurance and time saving interventions especially cooking gas, biogas and solar energy. This 
has contributed to community mindset change for women as women have proved their abilities 
to generate income. Twigeheza women group from Karongi district has invested in a 
beekeeping project that provides income from selling honey. 
 

Figure 3 : one rural women started selling doughnuts 
after accessing a loan 

Figure 4: Awimana in her kitchen garden 



 
 

Outcome 4; Greater visibility of intersections of CRSA, women’s 
UCW and women’s economic participation leads to changes in 
policy and practice by sub-national, national, regional and 
international stakeholders by 2020. 
 
To ensure that women are able to influence policies, decisions and issues that affect their 
lives, 324 women from 200 women’s groups improved their networking skills, alliance building 
and advocacy planning after attending training in Bangladesh. As a result of this women 
groups and the women’s group federation have undertaken advocacy initiatives mentioned 
under outcome one and two. Participants from grassroots women’s groups have participated 
in national level advocacy initiatives, such as 16 women participated in the launch of policy 
review on women’s economic empowerment and unpaid care work in Dhaka. A photograph 
exhibition titled ‘different images of men’ was held in Dhaka and districts. This event has 
ignited debates among policy makers, men, women, religious leaders, community leaders and 
ordinary people. This was successful event and is expected to draw the attention of the 
participants towards the burden of women’s unpaid care work. 
 
The project also organized a cooking festival in Lalmonirhat and Gaibandha with attendants 
including the deputy speaker of Bangladesh and the renowned economist Dr. Q 
Kholiquzzaman Ahmed. They appreciated such innovative activity and Dr. Q. Kholiquzzaman 
Ahmad mentioned in his speech the need to incorporate unpaid care work in the country’s 
national GDP. Mr. Md. Shamsul Haque, director general of SAARC and BIMSTEC, Ministry of 
Foreign Affairs agreed to raise the issue of unpaid care work in the SAARC policy making 
forum to incorporate it to the relevant policies. The meeting was also attended by Dr. shaikh 
Mohammad Bokhtiar, director of SAARC Agriculture Centre (SAC), Members of different 
national networks including Gender Working Group, AFSN, Kendrio Krishok Maitree, 
Bangladesh Krishok Federation, Bangladesh Kishani Federation and Work for Better 
Bangladesh Trust were sensitised on unpaid care work and CRSA and the intersectionality of 
UCW, CRSA and women economic empowerment. They all agreed to work together to 
influence the policy makers for recognition, reduction and redistribution of unpaid care work.   
All the diplomatic representatives including Nepal, India, Pakistan, Bangladesh, Maldives 
attended the meeting. 
 
Celebrations for different international days and commemorations  were undertaken in all four 
countries, in particular 16 Days of Activism Against Gender Based Violence. Saibaan in 
Pakistan organized a series of activities at Hazara University in collaboration with the 
department on VAW. These events also provided an opportunity for ActionAid Pakistan to 
work jointly to supplement and complement its vision and mission. Women rights, issues of 
VAW, its causes, women rights in Islam and constitution of Pakistan were highlighted through 
these seminars. Students of Arts and Design also highlighted the VAW issues and women 
unpaid care work through painting, sketches and digital art. As a result of these activities 
awareness among participants raised on VAW issues, its causes and what rights have been 
provided by religion and constitution. Links between communities are developed with the 
academia and other service providers on VAW issues and women rights. In Ghana, ActionAid 
collaborated with the departments of Gender, Domestic Violence Support Unit (DoVVSU), 
Social Welfare, media, various women groups, Commission on Human Rights and 
Administrative Justice (CHRAJ) and Sunyani Municipal Assembly.  
 
 



 
 

The POWER project also participated in the development of the 
African Union gender strategy and made specific inputs on unpaid 
care work and agroecology which were reflected in the outcome 
statement to be submitted to the head of states during the AU summit in January through the 

Gender Is My Agenda Campaign 
(GIMAC).   The key demands 
made were  under Women’s 
Agriculture, Environment and 
Climate Justice – calling for a 
holistic approach and models 
across the value chains to 
transform women’s status, labour 
saving technologies and 
innovations and Women’s 
Economic Empowerment and 
justice – especially advancement 
in macro-economics, 
infrastructure, energy, technology 
and financial services, reducing, 
and redistributing unpaid care 
work, gender pay gap and 

inequalities, access and control of productive resources. A total of 21 participants were directly 
supported by POWER including rural women and representatives of other organisations 
working on gender and farmers rights. The project worked in collaboration with GIMAC and 
the African Union Commission. The reviewed strategy also considered these issues and is 
awaiting adoption. 
 
The project also held a webinar to launch the policy brief on unpaid care work and women’s 
economic empowerment (Africa) which provided a platform for sharing lessons on unpaid care 
work. The meeting was attended by many of NGOs and staff from ActionAid country offices. 
Issues that arose in the discussion were around: the need to ensure governments better 
support Early Childhood Development Centres; the need to look at time and labour saving 
equipment to reduce UCW; how to include men;  looking at social protection for older women; 
importance of coordinating work with different Ministries and ensuring we try to work with their 
priorities and timelines; importance of working with allies who have a similar focus; the need 
to support women’s movements and organisations. The use of time diaries within the POWER 
project was hailed as an important tool.  
 
The launch of the regional policy brief on unpaid care work and women’s economic 
empowerment for South Asia was a key success of the project this quarter. The launch saw 
the participation of all SAARC diplomatic missions, respected CSOs, FAO and UN Women, 
POWER staff and women farmers. The launch resulted in commitments being made by the 
SAARC agricultural centre to advocate on issues on unpaid care work with FAO and UN 
agencies. The Director General of SAARC and BIMSTEC, Ministry of Foreign Affairs, Director 
of SAARC Agriculture Center and representatives from BRAC University, Bangladesh Institute 
of Development Studies, the Ministry of Women and Child Affairs, Ministry of Agriculture, civil 
society members, INGOs, NGOs, journalists, community women and men attended the 
programme. The programme received huge media coverage in Bangladesh focusing 
recognition of unpaid care work and incorporate it in GDP in the region.1 
 

                                                           
1  Media coverage on launch of policy brief http://www.thedailystar.net/city/womens-household-

work-largely-unrecognised-1509487 

 

Figure 5 rural women farmers pose for photo with AA Board chair during the 
consultation meeting on AU gender policy 
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In terms of emerging plans, AAI has also developed a partnership with 
the Institute of Development Studies, a reputable feminist research 
organisation to undertake a study on time diary analysis and the study 
will be finalised in 2018. Similarly, in Pakistan Saibaan was able to forge an Memorandum of 
Understanding with department of Management Sciences Hazra University Mansehra to exert 
joint efforts to promote women’s empowerment, justice and work together to improve socio 
economic condition and position of women at local level. This will enable credible information 
from reputable institutions to be shared in Pakistan. 
 
 
Challenges 
 
Climate change and weather: Expected yields from women were affected by climate change 
(unstable rain fall pattern, and fall army worm and flooding). However, with use of CRSA 
practices a number of farmers were able to harvest some quantity of produce. Flooding 
occurred in Rwanda and Bangladesh while the army worm was reported in Rwanda. 

 
Flooding: In Bangladesh, due to flooding in previous quarter many activities have been shifted 
to the fourth quarter which increased workload and pressure on the project staff’s work time. 
They managed it carrying out work with additional time during this quarter. Flooding in the 
previous quarter has displaced 23 members of seven women groups in Gaibandha. In 
Rwanda, one project community in Karongi district was affected by heavy rains where around 
1,377 families were affected and floods damaged crops on around 50 hectares. ActionAid 
Rwanda together with district authorities provided support of crops seeds to plant again and 
affected families were given casual farm work to get wages then cater for family needs.    
 
Cold wave: Women group members are affected cold wave in Bangladesh since mid of 
December 2017, this has affected women’s daily activities to drive their livelihoods including 
day labour, agricultural activities and market. POWER project continues agroecology to adapt 
with such climate change. ActionAid Bangladesh provided 1200 winter clothes to the women 
group members from its Disaster Risk Reduction Unit in late December 2017. Long drought 
spells have also been affecting women’s productivity.  
 
Monitoring, Evaluation and Learning: The international project manager visited Rwanda 
and Ghana for monitoring purposes and to support the key challenges being faced by 
countries. The visits were also used to check progress reported against activities and quality 
of outcome on the groups.   
 
The main challenges observed in Rwanda was the need for additional capacity building in the 
area of women’s rights. In Bangladesh, monitoring and evaluation and scaling up impacts 
were the main areas identified for future actions and keys lessons for cross sharing with other 
countries were identified relating to market access and women’s income generating activities. 
The lessons learnt will be shared in future exchange visits and during the annual review and 
planning meeting in 2018.  In Bangladesh the project manager discussed the challenges of 
women farmers regards flooding as well as one to one meetings with AAB on budget and 
proposed reallocations. The meetings were also used to share information about upcoming 
activities, donor engagements, collaboration between the making market work for women 
project POWER and other projects being implemented by AAB and SKS foundation. It 
emerged that the POWER project has achieved a lot of success in terms of mobilising and 
organising women which is learning point for many projects being implemented in Bangladesh. 
Some of the groups also needed to improve their skills in financial management and value 
addition to existing products such as puffed rice.  
 
It also proved very useful for farmers to have direct exchange on their skills during the learning 
and exchange visits. 



 
 

  
 
Shrinking NGO space and registration of AA in Pakistan 
Both ActionAid and local partners suffered challenges related to registration and permission 
to operate in the last quarter of 2017, along with a large number of other international and 
national NGOs. While implementation is now ongoing, the project is awaiting the outcome of 
various approval and appeal processes in order to ensure the ongoing implementation and 
sustainability of the work in Pakistan. For this reason, project implementation has been 
delayed in some areas. To mitigate this challenge AA Pakistan is working with the International 
POWER management team and ActionAid Crisis Management Team to minimize the risks 
and mitigate challenges.  
 
One of the implementing partners NIDA was temporarily closed due to security agency and 
district administration interim permissions being withdrawn for implementation of the project 
related activities at district level until issuance of a final No Objection Certificate (NOC). NIDA 
have submitted all of the required documentation in Economic Affair Division (EAD) and Home 
and Tribal Affairs Department and has an acknowledgment letter from EAD, but is still awaiting 
the final decision. This seriously delayed project activities implementation in Shangla district 
and during this period of uncertainty it was decided that previously procured items would 
instead be distributed in Mansehra district instead in order to ensure they were benefitting 
rural women in the meantime.   
  
Lessons Learnt 

• Women taking roles in community structures helps women to influence decisions in favour 
of women to reduce the burden of women’s unpaid care work. The initiative of three women 
leaders in Bangladesh resulted in Gozaria Union Parishad in Gaibandh providing stipend 
to facilitators and pay the monthly electricity bills of the day care centre. The chairman of 
the Union Parishad also made commitment to provide more resources depending on 
availability of budget in Union Parishad. 

• With increased understanding of unpaid care work burden, women farmers themselves 
started to use their own income and small loans from micro finance institutions to purchase 
time saving interventions especially bringing piped clean water taps, solar energy, biogas 
and cooking gas without waiting for external agencies to do this.  

• Regional engagements such as SAARC engagements are most successful when 
supported by well researched documents and media engagement and good relations, local 
grounding of activities and working with diplomatic missions is important for real policy 
influence at regional level.  

• Collaborating with other CSO, projects is useful when working on continental advocacy. 
For example, working with Gender is my agenda campaign and collaborating with other 
women’s movements is key to effective influencing of AU policy 

• Participation of rural women farmers in regional platforms is important to make the issues 
real to policy makers and to ensure those women have space and voice to demand for 
their rights themselves. 

 


