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Annual report: Promoting Opportunities for Women’s Empowerment and Rights 
(POWER) project 

Period covered by report: January to December 2017 

Grant holder: ActionAid UK (AAUK) 

Implementing countries: ActionAid Ghana (AAG), ActionAid Rwanda (AAR), ActionAid 
Bangladesh (AAB) and ActionAid Pakistan (AAP) 

Project locations: Ghana (Nanumba North and South districts, Talensi, Nabdam, Jirapa, Asutifi 
South, Train and Adaklu districts), Rwanda (Nyanza, Gisagara and Nyaruguru districts in the 
Southern Province, Musanze district in the Northern Province and Karongi district in Western 
Province), Bangladesh (Gaibandha and Lalmonirhat districts) and Pakistan (Mansehra and 
Shangla districts). 

Implementing partners: Ghana (Songtaba, Bonatadu, Widows and Orphans Movement 
(WOM), Global Action for Women Empowerment (GLOWA) and Social Development and 
Improvement Agency (SODIA), Rwanda (Duhozanye, Faith Victory Association and Tubibe 
Amahoro), Bangladesh (SKS Foundation) and Pakistan (Saiban Development Foundation and 
NIDA). 

Long term objective: To contribute to the increased economic empowerment of women 

Specific objective: 21,000 women in Ghana, Rwanda, Bangladesh and Pakistan have 
increased income and ability to control their income, through practicing climate resistant 
sustainable agriculture, accessing markets and reducing, recognising and redistributing unpaid 
care work. 

Target group: 21,000 rural women (smallholder farmers and producers) (6,000 in Ghana, 6,000 
in Rwanda, 5,000 in Bangladesh, 4,000 in Pakistan) and 6,000 men (3,000 in Ghana, 1,000 in 
Rwanda, 1,000 in Bangladesh and 1,000 in Pakistan), local authorities, Government ministries, 
FAO African Union and South Asian Association of Regional Cooperation. 

 

OVERVIEW 

The year 2017 has seen significant progress on the overall objectives and the intended four 
outcomes of the project. The barriers to women’s economic empowerment (WEE), listed in our 
theory of change, are being reduced as a result of the project interventions, advocacy and 
awareness raising at individual, community and national level.  The barriers being addressed 
include: high poverty levels, high levels of unpaid care work (UCW) leading to time poverty, 
climate change effects, social norms which reinforce gender inequalities and access to 
productive resources. There remain some stereotypical expectations on women’s roles as well 
as ongoing reports of violence against women and girls (VAWG). Change at these social norms 
levels takes a long time and, though some men and households have reported changes some 
have taken longer. We expect that as more trainings and awareness raising continues, and 
households where norms have already shifted become examples and role models for others, 
more changes will be observed.  

The project has supported staff and partners with a strong monitoring and evaluation framework 
to help track progress and impact against indicators. The main challenges faced in 2017 include 
a restrictive operating environment in Pakistan, flooding in Bangladesh and partnership 
performance in Ghana. This report reflects on progress against each outcome under our theory 
of change, the challenges faced, lessons learnt and finally provides a comment on our overall 
theory of change. 
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Outcome 1: By the end of 2020, 21,000 rural women are organised and are able to demand 
their rights as farmers and carers and have greater influence in their households and 
communities 

The project has been able to mobilise and organise 21,000 rural women in the four countries 
(Ghana, Rwanda, Bangladesh and Pakistan). The groups are composed of women smallholder 
farmers and processors who, through participation in the groups, have become able to demand 
their rights as farmers and carers from local authorities, policy makers and traditional leaders.  
However, in the last quarter a total of 20,504 women were regularly meeting against the target 
of indicator of 21,000 rural women due to flooding and a restrictive operating environment in 
some areas.  In Bangladesh, some groups lost members due to migration after the flooding as 
well as river erosion in their communities, however the project will be supporting groups to recruit 
new members this year. In Pakistan, 67 out of the targeted 90 groups were recorded to have 
met and it was not possible to collect accurate data for the rest of the groups as the partner 
offices of NIDA were temporarily closed in the last quarter due to governmental restrictions in 
country. 

Through involvement with the women’s groups, training on women’s rights and violence against 
women, and engagement with local authorities, women have been able to progressively break 
down or reduce existing barriers to women’s mobility, participation in leadership and decision 
making and access to productive resources.  A total of 13,577 women have been trained on 
leadership and by the end of 2017, 83% reported increased self-confidence to participate in 
community structures against a target of 60% by end of 2018.  31% of the trained members in 
2017 were actively engaged in community structures against the main target of 25% in all four 
countries. This shows excellent progress and confirms that increasing women’s leadership skills 
and capacity through training has helped increase women’s participation in leadership and 
decision making.  A case in point is Mrs. Nasreen a woman from village Farid Abad Union 
Council Battal of Mansehra district in Pakistan who joined the male dominated local peace 
committee to address women’s issues such as VAWG, and her voice is now respected during 
the decisions. Women’s participation in groups has also led to bigger collectives such as the 
women’s federations in Bangladesh as well as regional women platforms in Ghana who come 
together to make collective demands.  Women also reported collective support when they take 
their issues to the courts, for example, Ester from Ghana who could muster the courage to 
demand her land rights because of the support she got from her women’s group. 

In other POWER implementing countries, women are also now members of community 
structures, for example, in Bangladesh, rural women from the project are now members of 
Parent Teachers Associations, School Management Committee (SMC), Union Disaster 
Management Committee (UDMC) and Violence Against Women Standing Committee 
(VAWSC). Women have also organized meetings and discussions with government 
stakeholders and claimed public services from Upazilla Agriculture Office and local government 
institutions 

In Ghana, women are also now active leaders, working as female extension volunteers, sitting 
on the Members of Unit committee, being involved with community-based anti-violence teams 
(COMBAT) and leading as activists to end child marriage. The field visit reports indicate that 
their key requests are taken seriously with some of their demands being included in the Medium-
Term Development Plan for their districts.  In Rwanda, women are now more actively involved 
in district local planning sessions, through invitation from the local authorities, which was not the 
case in the past. As a result of the women’s demands, the district authorities where POWER is 
being implemented have also pledged to help reduce women’s Unpaid Care Work (UCW) 
burden with water harvesting technologies as well as child care centres at community levels.  
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Outcome 2: By the end of 2020 Women's unpaid care work (UCW) is more highly valued 
within households, communities and government, more evenly distributed within 
households and hours spent by women on UCW is reduced, resulting in more free time 
for women to engage in social, economic and political activities.  

As a result of the project activities, there has been an increase in the value placed on unpaid 
care work within households, communities and government as well as reduction in time spent 
on unpaid care work in some households.  A total of 18,077 women from the four countries have 
completed time diaries at least once; this is against the target of 21,000 by the end of the project. 
In Rwanda, the most recent time diary report showed that time spent by women on unpaid care 
work has reduced from 6 hours 58 minutes to 5 hours 16 minutes, 7% against a target of 15% 
by the end of the project. Data from Ghana, Pakistan and Bangladesh will be available after the 
mid-term review. In all four countries men in the communities are becoming more aware of the 
burden of unpaid care work and have started take up some roles previously done by women. 

In Pakistan, unpaid work was reduced as a result of redistribution of unpaid care work and 
introduction of fodder cutters. The use of fodder cutters also helped in redistribution of unpaid 
work as men were more willing to support when a machine is provided.  We do note that use of 
machines is likely to result in uptake of unpaid care work by men and it is less tedious for both 
men and women. This show some progress however it does not show a total change of attitude 
as men are still less likely to help when traditional time-consuming tools are used.  If this 
approach is considered government must indeed continue to invest in many time saving devices. 
As long as unpaid care work is tedious it does seem more likely that the burden would be shifted 
to women.  

Meanwhile, in Rwanda, water harvesting technologies and child care centers supported by the 
project were scaled up. This is supported by the current draft family policy and other 
communities which recognised the need to have an early childhood development center at each 
village. In Ghana, the government has been supportive of the pilot project on unpaid care work 
and is now taking over the cost of child care centres, providing land for child care centers at 
district level. Similarly in Pakistan, local authorities allocated a total of PKR 100,000 (equivalent 
to 909 EUR) for a drinking water supply scheme for Village Sairian Ramsair, and electricity 
supply provided to Tarkanai village. This enabled women to have lighting as well as to wash 
their clothes using a machine rather than manually.   

Mr. Shabbir, resident of village Sarian Ramsair, shared that “now I am not feeling shy to wash 
or iron the clothes of the whole family which is culturally purely women responsibility”. This has 
contributed significantly to reduction of unpaid care work and improved access to clean water. 
Similarly, in Ghana, Samuel had this to say: “I have learnt a lot and realised that customs and 
norms have misinformed and have misled us for long. I have taken a decision that  nothing 
would stop me from doing care work which  will benefit every one……’.  

In Pakistan project areas men now take part in activities such as care for children, collection of 
water, housework and support in carrying loads from farms to the house. In Bangladesh, 
preliminary reports show that 90% of communities have received support from men in 
undertaking unpaid work and unpaid care work tasks 

In Bangladesh, a total 1,079 (21%) women reported that their husbands have started to support 
household chores including cooking, child care and fetching water in this quarter. In Brong 
Ahafo, Upper East, and Northern Regions in Ghana 1,920 women reported having enough time 
to be involved in income generating activities in their communities as well as expanding their 
farm size because of support provided to them with water harvesting structures to reduce their 
time in fetching water.  

Further, the awareness raising on unpaid care work resulted in women mobilising resources and 
taking initiative to purchase alternative sustainable energy such as biogas and solar energy for 
lighting and charging mobile phones, which has reduced women’s unpaid care work.  For 
example, Mukandekezi Marry, 58, Twizerane group, Kareba cell, Murundi sector said “Since the 
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past four months I no longer spend my time and money to collect or purchase firewood as I now 
use biogas and it provides enough energy to prepare food even faster than using firewood”.  

The project has also been successful in engaging men and boys, for example, in Pakistan 1,000 
organised men sensitised to issues relating to UCW. Further, the project has also yielded 
benefits from including men and women in filling time diaries. These include increased self-
awareness by men and women on the time spent on unpaid care work and the need to take up 
more roles. Men have also started to actively participate in unpaid care work for example through 
fetching water, ironing clothes and taking care of children.  

Mercy from Kpogadzi community had this to say: “My husband now assists me in fetching fuel 
wood at the farm and before I come back, he stirs Banku (a locally prepared food with cassava 
and corn dough) for me and my children to eat”.  

The use of strong statistics from time diaries analysis with local authorities has led to more 
positive attitude on unpaid care work to local authorities. The project has been involved in 
intense advocacy and awareness raising activities with a total of 712 awareness raising 
meetings undertaken by end of 2017 against the target of 150. More meetings were held as it 
was realised that there was need to have regular and ongoing awareness raising with different 
groups. In Bangladesh, five Union Parishads (UP) recognized the POWER supported day care 
centre as a time saving intervention for women’s unpaid care work and provided cash support, 
including food support for children. At the Upazilla level, the regular six-monthly meeting with 
government officials also contributed to receive recognition from government officials and 
representatives of local government regarding the role of day care centres as a time saving 
intervention. The project showed awareness levels of unpaid care work of different stakeholders 
is increasing and it was found that key stakeholders not only committed to provide support for 
day care centre but also, they committed to provide other various support such as preparation 
of a gender responsive annual budget for Union Parishad (UP). The market management 
committee assured a commitment to provide market facilities for women. All these commitments 
from the key stakeholders are the primary achievement which is expected to encourage more 
positive change in attitudes towards unpaid care work as per our project theory of change.  

The project has also successfully engaged traditional leaders, local authorities and  religious 
leaders  to support the mobilisation of access to resources such as land, agricultural inputs and 
addressing gender based violence. In Ghana, traditional leaders are part of COMBAT, while in 
Pakistan and Bangladesh, religious leaders have added their voices to women’s demands.  This 
is also reflected in Bangladesh were local authorities in Harati, Mogalhat and Khuniagach Union 
Parishads have committed to provide cash support for honoraria for care givers and food support 
for children, this will help enhance the sustainability of the project. In Rwanda, the representative 
of district advisory assembly pledged to take unpaid care work into consideration during the 
budgeting for 2018/2019.  
 
Furthermore, the project also contributed to improved knowledge on continental framework “I 
was not aware on what CAAAP agreement provides on government agricultural budget and I 
did not know any about this district picture of not addressing UCW.  I really appreciate this 
budget tracking results and I request that these findings be taken into consideration during 
budget planning in the coming years” said Mr. Mbonirema Jerome, the chairperson of The 
Commission on Economic Development in Gisagara District Advisory Council.  
 
All of this suggests that our theory of change around recognising, reducing and redistributing 
UCW is proving quite effective based on the number of changes we are seeing in a relatively 
short time across multiple groups and levels (households, communities, local leaders and 
government). We are starting to see very initial changes that speak to the overall impact goal of 
our theory of change, with women having increased time to use on economic activities. One 
woman from Ghana notes “Now my workload has reduced and am able to make time to sell 
porridge in the evening as well”. This level of change will be explored further through the mid-
term review. 
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Outcome 3:  By the end of 2020, 21,000 rural women have more secure and sustainable 
access to markets and productive resources leading to increased income 

Many farmers (550 out of the 690 groups) are now practising CRSA in their individual or group 
farms. The project has also seen increased income from practising CRSA and a reduction of 
unpaid care work, as well as improved access to markets and more productive resources. The 
project uses a multifaceted approach where women are involved in income generation and 
trained in various skills including market access, savings, business entrepreneurship, while at 
the same time they are recipients of interventions that reduce the unpaid care work burden such 
as child care and water provision, alongside redistribution of unpaid care work at household 
levels. We have learnt that this has multiple benefits.  

The project has also seen increased income for women’s group as result of their motivation and 
enhanced capacity to engage donors, government and community leaders. For example, the Ui 
-Kpong Bakonoyiri women’s group in Ghana won a USAID grant for Self-Help Project, 
amounting to GHS 35,000.00 (7,673.00 USD). These groups were supported by AA Ghana. 
This helps demonstrate the importance of the groups and the strength of collective action and 
organising.  

CRSA has improved women’s access farmland, manure compost, livestock and money savings.  

In Bangladesh, women are now practising methods such as: seed soaking; seed banks; 

vegetable cultivation in bed, pit, heap, sac, buckets, earthen/plastic pot, hedge, roof, multiple 

beds; use of organic compost; vermin compost; organic pesticide and others.  POWER has also 

established 10 model vegetable gardens in Bangladesh and created space for using CRSA 

techniques and tools. In Rwanda women have been practising using of composting and animal 

manure while in Ghana women have been practising green manure, composting, sand bonding 

among others. Although it is still early to see significant outcomes in this area, it is noticeable 

that at individual levels women’s vegetable production is contributing to meeting their families’ 

nutritional needs and they have also started earning from surplus production.  

Further, women farmers and group members are implementing CRSA techniques that help 

mitigate the impacts of climate change such as flooding in Bangladesh where cultivating 

vegetables in high or movable containers/areas helps ensure they can produce food, without it 

being destroyed by the floods. The farmers also need direct access to seeds immediately after 

the flood to rehabilitate their vegetable production opportunities. In 2017, three union federation 

level seedbanks and more than 100 seeds banks were set up at women’s group levels. This is 

another technique of CRSA to preserve seeds locally and to support community to meet their 

demand of seeds at post flood situation. As well as in response to climate change impacts, 

women need secure access to productive resources such as seeds to reduce overdependency 

on the private sector, which can be expensive or poor quality. A total of 11,890 women in were 

able to access seeds through seed banks or direct inputs against the target of 20,000 by the 

end of the project. For example, in Pakistan 500 women were also provided with agri- inputs 

and it supported them in generating their income by selling vegetables during the summer 

season. Three seed banks were established in Mansehra district and 860 women are using 

these three seed banks.   

In Ghana, the project has led to 6000 women having access to land either through group farming 

or on their individual farms.  For example, 5 communities in the Tain district had long term access 

to land through effective engagement and lobbying with traditional leaders. These processes 

were documented and finalized with a written agreement between the traditional leaders/land 

owners and the women group leaders in their respective communities.   

To address issues of access to agro-inputs, markets, producers, processors and concern 

departments, an annual exhibition of rural farmers and producers was organized in collaboration 
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with academia in Pakistan. This event provided a platform to develop linkages with producers, 

processors and departments.  Such activities will strengthen the women’s access to productive 

resources and will support their participation in entrepreneurship and income generation 

opportunities.   

As a result of increased incomes from CRSA, women have also started working on voluntary 
loans and savings. In Ghana, 150 women had access to credit through group’s village and loan 
savings. In Rwanda, the total money savings stood at 152,000,000 million francs and have been 
able to disburse small credit to fellow women at low or no interest rates. These savings are used 
to support loans for income generating activities by the women at individual level.  Similarly, in 
Pakistan, 100 women were trained on setting up and managing savings schemes at village level.   

The project has also been able to challenge existing cultural issues and women’s access to 
public services and local markets. Women’s access to market is affected by the sexist 
constriction where the spaces are designed from men’s perspective with no room for women to 
sell their product. Similarly, in agriculture there are few or no female extension service officers. 
This has been addressed in Ghana through volunteer female extension officers. Rural women 
have also been linked with local authorities and received services such as health, agriculture, 
education and engineering. 

Through training on market access 5000 women in Bangladesh increased knowledge on market 

access more specifically on market development approach, steps of market methodologies, 

value chain and its approach, supply, risk of value chain. This resulted in 200 women groups 

being engaged in business initiatives including cattle fattening projects, paddy stock business, 

cloth made shopping bag, Jute stock business, hand loom, puffed rice. Recently, they started 

building linkage and networking with market-based actors and buyers to promote their product 

in market in both their villages and in the capital city of Dakar. The products produced by women 

are of good quality and will need more support for branding in the next period.  

Overall we are seeing a good increase in the knowledge, access to resources and income 
generation of women under the POWER project, confirming that our approaches are proving to 
be effective in most communities. In order to explore how these outcomes impact on the overall 
objectives and theory of change we will exploring this area further during the midterm review. 

 

Outcome 4: Greater visibility of intersections of CRSA, women’s UCW and women’s 
economic participation leads to changes in policy and practice by sub-national, national, 
regional and international stakeholders by 2020. 

Through extensive awareness raising, community awareness sessions and direct women’s 
advocacy, research the project has been able to raise the visibility of the intersections of unpaid 
care work, climate resilient sustainable agriculture and violence against women and girls and 
women’s economic participation. The project has had a strong engagement with policy makers 
such as the African Union Gender Director on the African Union gender policy and gender 
strategy as a regional measure to remove barriers to women’s economic participation. 

ActionAid was able to make some inputs into the revised AU gender policy, specifically regarding 
women’s economic empowerment. The statement issued by the Gender Is My Agenda 
Campaign (GIMAC) in October 2017 included some of the key demands. For example, the 6th 
priority specifically mentioned Women’s Economic Empowerment and Justice “especially 
advancement in macro-economics, infrastructure, energy, technology and financial services, 
reducing unpaid care work, gender pay gap and inequalities”. The demands were further 
reinforced in the young people’s demands1.  The inputs were included in the draft revised gender 
policy which is still being finalised. This shows that research can contribute to inclusion of 

                                                           
1 http://genderlinks.org.za/wp-content/uploads/2017/12/Young-women-priorities-in-AU-Gender-strategy-1.pdf  

http://genderlinks.org.za/wp-content/uploads/2017/12/Young-women-priorities-in-AU-Gender-strategy-1.pdf
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intersectionality issues on unpaid care wok in policy. For example the research on women’s 
economic empowerment and unpaid care work was very useful in convincing the drafting team 
to include unpaid care work2 under the women’s economic empowerment theme. 

As part of its evidence gathering for work on unpaid care work and women’s economic 
empowerment, the POWER project conducted research on women’s economic empowerment 
and unpaid care work in Africa and Asia, which highlighted the regional gender gaps3.4 Two 
other studies were commissioned at the end of last year including a study on CRSA and unpaid 
care work in South Asia and a feminist analysis of time diaries collected across the four 
countries. The two studies will be completed in 2018 and will be used to inform advocacy. The 
project has also successfully conducted the baseline for all four countries with the Pakistan 
report being finalised in the next quarter.5 The project has also raised visibility of intersections 
during the the 2017 Global Platform for DRR in Cancun, Mexico6, this ActionAid publication 
drew from FLOW1 and POWER project on how unpaid care work impacts on women’s 
leadership in Disaster Risk Reduction, and how all stakeholders should empower women and 
communities to redress the balance and overcome the barrier of unpaid care work, enabling 
them to lead on DRR. 

Capacity building has been key in strengthening advocacy engagement, with some staff, 
partners and women farmers being trained on regional advocacy and identifying key moments 
and partners for engagement. The capacity building meeting was attended by ActionAid staff 
and partners including Groots, Songtaba, Widows and Orphans Movement, and Tubibe 
Amahoro. This resulted in an increased understanding by participants of advocacy skills, a 
review of the advocacy strategy and prioritisation of issues.  The capacity building has also 
happened at national level with women farmers being able to make demands on their key 
issues such as unpaid care work, and access to land and agricultural inputs. As a result of this 
capacity building women were able to actively engage in the gender strategy consultation 
process and make inputs on the women’s economic empowerment from their areas.  

In South Asia, advocacy on UCW, CRSA and WEE has been undertaken through meeting with 
the South Asian Association for Regional Cooperation (SAARC) directorate representative. 
They were briefed on the intersections of issues of unpaid care work with women’s rights and 
with agriculture and in turn they proposed a working relationship on studies of unpaid care work 
and CRSA as well as joint advocacy. A report on women’s economic empowerment and unpaid 
care work was launched and shared with all diplomatic representatives of SAARC who 
committed to review and consider the linkages between UCW and WEE7. 

Through collaboration with others, the POWER project was able to engage with the 

Commission on the Status of Women (CSW 61) and share information about the project. The 

POWER project flagged the need for analysis of the intersectionality of unpaid care work and 

climate resilient sustainable agriculture and also violence against women during the launch of 

the Double Jeopardy report in New York by ActionAid UK. Further, CSW provided a link with 

capacity building organisations such as FEMNET, and improved knowledge of the Dutch 

grants through the side events. The issues were further publicised through two webinars, with 

one webinar focusing on the interlinkages of violence against women with unpaid care work 

and the other focusing more on intersections of CRSA and unpaid care work. These drew 

more than 50 participants from both ActionAid and other external development actors and 

                                                           
2 http://www.actionaid.org/publications/policy-brief-incorporation-womens-economic-empowerment-and-unpaid-

care-work-regional  

 
3 http://www.actionaid.org/publications/policy-brief-incorporation-womens-economic-empowerment-and-unpaid-

care-work-regional  
4 http://powerproject.actionaid.org/wp-content/uploads/2017/07/Asia-policy-brief-online_FINAL.pdf  
5 http://powerproject.actionaid.org/  
6 http://www.actionaid.org/sites/files/actionaid/2017_womens_leadership_in_drr_and_barrier_of_unpaid_care.pdf  
7 http://powerproject.actionaid.org/wp-content/uploads/2017/07/Asia-policy-brief-online_FINAL.pdf  

http://www.actionaid.org/publications/policy-brief-incorporation-womens-economic-empowerment-and-unpaid-care-work-regional
http://www.actionaid.org/publications/policy-brief-incorporation-womens-economic-empowerment-and-unpaid-care-work-regional
http://www.actionaid.org/publications/policy-brief-incorporation-womens-economic-empowerment-and-unpaid-care-work-regional
http://www.actionaid.org/publications/policy-brief-incorporation-womens-economic-empowerment-and-unpaid-care-work-regional
http://powerproject.actionaid.org/wp-content/uploads/2017/07/Asia-policy-brief-online_FINAL.pdf
http://powerproject.actionaid.org/
http://www.actionaid.org/sites/files/actionaid/2017_womens_leadership_in_drr_and_barrier_of_unpaid_care.pdf
http://powerproject.actionaid.org/wp-content/uploads/2017/07/Asia-policy-brief-online_FINAL.pdf


Power Project Annual Report 2017 

policy makers. The webinar materials have been used to inform studies on intersections of 

unpaid care work and CRSA and violence against women. 

At a national level, the project has created many alliances and linkages between women 

smallholder farmers and key policy makers as well as local authorities, for example in Ghana, 

the women’s groups were organised further on district  platforms and regional platforms. In 

Ghana, women’s groups have also engaged the government on the Ghana Planting for Food 

and Jobs Policy Campaign to review the size of acreage on the land package required for 

them to be able to get a fair share of the resources. In Bangladesh, women’s groups are now 

well connected to each other through federations of women’s groups, Asia Farmers 

Association (AFA) and different departments of the Union Parishad.  We have learnt that 

working with others is key to having a greater influence at regional and international levels. 

The production of evidence-based research, and holding webinars to discuss the findings and 

issues more broadly, has really been impactful in highlighting the need for integrated 

approaches. Through linking women farmers with other women’s groups, farmers 

associations, networks and alliances we have learnt that the voices of women from rural areas 

in policy at regional level can be enhanced. 

The project has continued to work with 11 partners directly getting funding from the project, as 
well as connecting in collaborations with other CSOs such as Groots, Girl Guides Association, 
Femnet, Asia Farmers Association, CAADP, Non-State Actors Coalition, Oxfam and others. We 
have been successful in getting them to participate in regional engagements at AU levels as 
well as getting them to articulate their issues. See Annex 1 for more details on POWER’s work 
with implementing partners. 

Challenges faced in 2017 

Shrinking space for international NGOs: The project felt the impacts of shrinking space for 
international NGOs in the changing context of Pakistan as the government of Pakistan required 
all international NGOs to re-register and to obtain No Objection Certificates in order to implement 
any project. Delays in NOC approval have caused some challenges, and ActionAid Pakistan 
was declined registration approval at the end of 2017, along with many other INGOs. Although 
the government has now agreed that implementation can continue during the appeal period, we 
are awaiting the final decision on this issue. Linked to this, the district administration also closed 
offices of all NGOs working in Shangla district and therefore activity implementation stopped for 
the last quarter of 2017 until mid-December.  
 
There are also strict requirements in place in Pakistan for conducting any surveys, baselines 
and research which also require Special No Objection Certificates (NOC) in order to undertake 
any structured data collection from the communities and departments. This posed a challenge 
for the baseline which has finally been undertaken using an alternative methodology that 
respects government requirements. 
 
The team in Pakistan was supported through the POWER International Project Accountability 
Team (IPAT) as well as ActionAid International’s International Crisis Management Team, and a 
contingency plan were developed. The environment also affected the planning of field visits as 
none of the staff members could be granted a visa to travel to Pakistan. ActionAid supported AA 
Pakistan through involvement of the  
 

Partnership challenges: There have been some challenges with Partners and AAG did an 
assessment of all partners during the last quarter of 2017 and discovered that GLOWA as a new 
partner was not very conversant with ActionAid’s ways of working, while CARD lacked the 
capacity and commitment to deliver on the project. AAG resolved to terminate the partnership 
with CARD and work with GLOWA to improve their ways of working. The capacity of the partners 
continues to be enhanced through activities such as a planned feminist training in 2018 as well 



Power Project Annual Report 2017 

as activities to link the partners with traditional leaders. More information on work with partners 
can be found in Annex 1. 
 
Climate change effects: Due to climate change, shifting of rain spells affected agricultural 
activities. The long drought spell in Ghana also affected sowing season for wheat and 
vegetables. These climate changes are also affecting project agro-based activities which are 
ultimately affecting production and income. In Bangladesh, the members of the women’s groups 
were suffering a cold wave since mid-December 2017, and most of the women could not 
continue with their daily livelihood activities like day labour, agricultural activity in the crops field 
and regular communication with the market.  
 
Accessing information from local authorities: In Bangladesh, members of Union Parishad 
were not interested to engage with the UP budget monitoring and tracking process. They were 
not willing to share information about budget and budgetary allocation with relevant documents. 
This challenge was addressed through frequent communication and persuasion by the women 
leaders, which ultimately made Union Parishad more accountable and increased their 
participation in meetings, making the UP committees more effective.  
 
Norms, attitudes and changing mindsets: It was noted that in Rwanda, even though men’s 
mindsets are changing, it is at a low rate since the project directly works with women and there 
is some form of resistance to the women-only project approach. The project continues to work 
at changing mindsets and will explore this further in the mid term review. 
 
Shrinking space for regional advocacy: Due to shrinking space for regional space in 
advocacy, the participation of NGOs is now limited to a few selected organisations. The strategy 
has now been to work collaboratively with other NGOs specially the Gender Is My Agenda 
Campaign (GIMAC) which are more accepted by the African Union. ActionAid has a 
Memorandum of Understanding with the African Union and this will continue to be leveraged for 
more space for ActionAid and partners. Similarly, in South Asia, the planned SAARC summit 
was not held due to diplomatic tensions between the members, in particular India and Pakistan, 
and this also affected planned side events. In 2018, AA will use other opportunities to directly 
lobby states as well as other regional bodies such as the United Nations Economic and Social 
Commission for Asia and the Pacific (UNESCAP). 
 

Lessons learnt 
Mobilising and organising is key to rural women’s empowerment -Organizing institutional 
structures of rural women at grass roots levels and developing linkages with relevant 
government departments can further support them in accessing saving and credit opportunities 
and is essential for collective demands to be heard by local authorities. Groups are much more 
successfully able to engage than individuals as they can articulate their voices as a group. This 
creates a critical mass when engaging with local authorities 
 
Planning is key for regional and international engagement- We learnt that planning for the 
registration of events and the individuals participating needs to be done well in advance with 
registration of CSW parallel events happening in October. There is also the need to devise 
alternative methods of engagement such as one-to-one meetings for regional engagements 
where summits are not happening or where the space for engagement is not open for NGOs. 

Capacity building key to improve production and marketing -Capacity building of women’s 
groups on modern production techniques can be supportive for better production and marketing 
of products & by-products. The capacity building in marketing and entrepreneurship resulted in 
increased income for women in all four countries. The training on climate resilient sustainable 
agriculture has also improved women farmer farming methodology, resulting in increased 
agricultural production. 
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Overall POWER theory of change 
The gender analysis and theory of change is still valid with minor adjustments to the indicators 
being proposed to align with the baseline findings and experiences from the past year. The 
structural causes preventing women’s economic participation still include unpaid care work and 
lack of knowledge of agro-ecology as a sustainable method of production. Women continue to 
suffer from time poverty due to the heavy burden of unpaid care work, although less in situations 
where the POWER project has had direct intervention aimed at its reduction and redistribution. 
 
Climate change: Climate change and vulnerability, despite being mentioned in the analysis of 
theory of change, was not supported by adequate mechanisms at implementation level. For 
instance, the TOC didn’t sufficiently consider the negative impact of flooding which usually 
occurs every year in the project working area in Bangladesh and periodically in Rwanda. In 
Bangladesh, flooding took place twice, resulting in women becoming more vulnerable and 
workload increasing for women during the flood. The flood caused project delays due to 
temporary homelessness affecting around 200 families. This flood disrupted activities for two 
months and also caused food and fodder scarcity, loss of income (due to postharvest loses from 
rotting of rice). We can improve the theory of change by promoting more methods that respond 
to women’s needs for example the roof tops cultivation, seedbanks as seen under outcome 3. 
 
Intersectionality of Violence Against Women: The theory is also still valid in its analysis that 
there are strong links between women’s workload and limited opportunities to participate in 
economic activities, as well as violence against women. Women and men have testified to a 
reduced incidence of violence, and there is more reported happiness and more cordial relations 
as a result of the increased income generated and reduction of the unpaid care work burden on 
women. However, we plan to explore further the links between UCW, WEE and violence in the 
coming year. 
 
Community mobilisation: Community mobilisation is key for collective organising and can help 
boost self-confidence of group members. In some communities women have now developed 
strong voluntary savings loans groups and this has helped women generate capital for income 
generating activities, and funds to purchase devices to reduce unpaid care work such as a stove 
or solar lights with a charging system.  The project has continued to engage the stakeholders at 
all levels as stated in the theory of change. For instance, the Department of Agriculture in the 
Upper West region was very instrumental in providing information to women farmers to 
understand and access the Ghana Planting for Food and Jobs Policy. In Ghana, most of the 
women’s demands have been captured as part of their medium-term development plans and in 
Bangladesh, Rwanda and Pakistan their demands are included in the district plan to provide 
resources to fulfil the demands and commitments. Based on the present context, the analysis is 
still valid as women in groups find it easier to hold their leaders accountable, work with 
government agencies, and take part in their community actions. 
 
CRSA/Agro-ecology: Women’s access to market is still a major challenge in all four countries. 
In Pakistan, the structure of the market has been critiqued because it does not consider women’s 
care work and in all four countries none of the market facilities have child care facilities.  The 
project theory of change is considered valid as research was generated on the correlation of 
women’s economic empowerment, unpaid care work and CRSA. However, the project is also 
realising that it is important to use the term agro-ecology as it will include both CRSA and other 
sustainable agricultural methods.  
 
Overall the TOC of the project is still considered to be valid as we are starting to see positive 
change under all four outcomes of the project, and instances of those changes linking in to the 
overall project objectives and impact. During 2018 as part of the mid- term review process we 
will undertake a detailed theory of change reflection and if necessary, some revision.  

 


