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Official Development Assistance (ODA) 

Programme   

Welcome to the second edition of the Immigration Enforcement 
International (IEI) ODA Programme Newsletter. Work continues at a 
pace across the whole network of Regional Capacity Building 
Officers (RCBOs) as the programme has received an uplift in its 
budget to allow additional project work to be undertaken to support 
host authorities needs and requirements. The following examples 
are just a few taken from the 80+ projects the programme is hoping 
to deliver in the Financial Year 2018-2019.   
 

JORDAN 

Building on an intermediate forgery training course delivered in April 
2017, IEI Amman arranged the delivery of a UK National Document 
Fraud Unit (NDFU) advanced level forgery training course to 20 
members of the Jordanian Border Force Authority responsible 
for the operation of border controls at Jordan’s four southernmost 
border points. Officers attended from the land borders with Israel 
and Saudi Arabia, the Sea Border crossing with Egypt, and the 
International King Hussein Airport. 
 
David Barlow and Jo Bruce from the NDFU delivered the five days 
of training with the assistance of IEI Amman Immigration Liaison 
Assistants, Asma Malhas, and Zein Faraj acting as interpreters. 
The 20 delegates were all pre-assessed for their respective levels 

of ability and experience before the start of the course. Delegates 
were given several group exercises throughout the week and 
encouraged to interact with the trainers. A series of end of course 
tests and evaluation exercises were completed on the final day, at 
the end of which each delegate was given a certificate, tie pin, and 
a small UK IEI medal.  
 

 

(Pictured: David Barlow and Jo Bruce of NDFU providing a certificate to one of 
the course attendees) 
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PAKISTAN  

A project is underway to upgrade and enhance the Interpol 
National Central Bureau (NCB) based within the Federal 
Investigation Agency Headquarters (FIA HQ). The upgrade has 
solidified working relationships and has opened new lines of 
communication for Other Government Departments based within 
the British High Commission linked to OIC and CT streams.   
  
The new facilities will include a new conference centre suite which 
enable the NCB to host International diplomatic missions and 
visiting delegations. Two extra offices for additional staff are also 
being built and we have now secured funding from the Conflict 
Security Stability Fund (CSSF) to finish the build project fully 
enhancing the two office spaces.  The work has seen major building 
and renovations and will be completed by the end of March 19. 
Before and after pictures will follow in the next newsletter.  
 
Funding has also been secured to upgrade the Federal 
Investigation Agency Technical Wing. A review was undertaken 
of the technical capability including a site visit, Training Needs 
Analysis and equipment requests. Contractors formalised plans in 
December 2018 with work starting in early January.  The 
refurbishment has included renovation of the space to a high spec 
laboratory environment to examine documents.  An unused VSC 
machine has been reallocated from Islamabad airport to the 
technical wing and new equipment procured. 
 

SRI LANKA 

A two-day training event was delivered to 84 Chief Immigration 
Officers from the Department of Immigration and Emigration on 
imposter detection and interview skills in collaboration with 
Canadian and US colleagues under INTERPOL’s Project Relay 
 

 

 

Further to the above, a joint training event was held for 85 airline 
ticket sales officers and travel agents focusing on transit 
requirements to the UK, Canada, Schengen area and USA. 
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VIETNAM 

The Hanoi IEI team, in conjunction with the British University of 
Vietnam, delivered a two-week law enforcement training 
programme for 25 police and immigration officials from high risk 
trafficking provinces in Vietnam. The focus was on victim 
identification, investigation techniques and interviewing skills to 
better equip them to pursue criminals involved in human trafficking. 
The long-term aim is to run such UK badged programmes annually 
and use the excellent facilities of the newly built British University of 
Vietnam. Future programmes will have different themes to support 
the development of Vietnamese law enforcement capability and to 
assist in developing greater co-operation and information sharing, 
particularly around Modern Slavery and Human Trafficking.  
 

 

(Pictured: British Ambassador Gareth Ward opening the programme - Vietnam - 

UK Law Enforcement Training Against Trafficking). 

LAOS 

31 officers from Laos Department of Immigration were provided 
training over three days. The UK Ambassador, Hugh Evans, 
summarised the event in a tweet: 
 
“Delighted to open 3 day training at Vientiane Airport for #laos 
border immigration, civil aviation and customs officers by Colombo-
based #Immigration Enforcement International specialists. Lively 
interactive workshop focused on document security and 
investigative interviews and linked to the FCO counter 
#HumanTrafficking priority. Very positive host feedback.” 

BANGLADESH 

The project to establish and implement Bangladesh immigration 
forgery units is moving at pace. Following a series of training 
events, conducted by the RCBOs and ILOs Alex Arthur and ILA 
Musawir Ahmed, 14 Bangladeshi Special Branch Immigration 
Officers from the original 26 have been chosen for the final phase 
of training.   
 
This will consist of training provided by Foster and Freeman on how 
to use the VSC equipment, followed by a three day forgery training 
course provided by NDFU officers Lee Alstin and Erick Niblock. The 
training will commence from 23rd February. The local ILOs have 
also obtained quotes for safes and door entry systems to make the 
new forgery units secure. 

https://my.intranet.fco.gov.uk/_layouts/15/HashTagProfile.aspx?TermID=21fcc5c6-ea8c-4f5e-85ed-8129661f5f8a
https://my.intranet.fco.gov.uk/_layouts/15/HashTagProfile.aspx?TermID=3df803fd-baf5-434d-bb3a-549db9daad5b
https://my.intranet.fco.gov.uk/_layouts/15/HashTagProfile.aspx?TermID=be83d583-7aa2-4bfa-aaca-d586b7448c15
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GHANA  

The Ghana Immigration Task Force (GITF) received an 
Arrest/First Aid training course from CARMS Ltd in November 2018 
at the British High Commission in Ghana. Eight GITF officers and 
one officer from the Ghana Immigration Service Training 
academy trained over six days in personal safety, handcuffing 
techniques, baton usage, escorting detainees in vehicles, search of 
rooms/vehicles and basic first aid to preserve life. The training is 
the same that every UK enforcement Immigration Officer receives 
in the UK.  
 
The Trainers delivered presentations on the National Decision 
Model, legal use of force and Human Rights abuse (using Ghana 
legislation). Each officer received a belt kit containing baton, 
handcuffs, leg restraints and resuscitation mask.  
 
The training programme was recorded on video and given to GIS 
along with each presentation. The training equipment bought from 
the UK will be donated to GIS training academy to be used to 
deliver a similar programme to GIS officers. The Regional Capacity 
Building Manager (RCBM) designed a “use of force” form that will 
be completed by GITF and stored electronically should necessary 
force be used during an arrest.  
 
In addition to the training the RCBM has ordered two vehicles for 
GITF to locate, interview and arrest subjects to disrupt Organised 

Immigration Crime Groups that operate in Ghana. Each vehicle will 
be equipped with a mobile interviewing suite and a first aid kit. GITF 
will be fully operational by January 2019 and will support IEI Accra 
investigations moving forward.  
 

 
(Pictured: Alistair Rushton (RBCO Accra) and trainers from CARMS Ltd awarding 
certificates to the GIS officers) 

 

 

 

PANAMA 
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IEI delivered there first ever Capacity building training in Panama. 
The training was very well received with officers even chasing the 
RCBO Sean Burton through the airport to ask how they can attend 
the training. We have subsequently established good working 
relations with the Panamanians and are due to return in the next 
quarter. 

 

BOLIVIA                                                          

October saw IEI Bogota is first ever training of our new Modern 
slavery and Human Trafficking presentation in Bolivia. The training 
was very well received with IEI receiving positive feedback on the 
presentation. During delivery, the Director General of Migration in 
Bolivia came to observe part of the training and stated that as a 
direct result of training received by IEI 20 cases of MSHT have 
been identified 

 

COLOMBIA 

Following the shortlisting of our Stakeholders at the Immigration 
Intelligence excellence awards, IEI arranged a modern slavery and 
human trafficking focused visit to the UK for members of the 
Human Trafficking Team of Migration Colombia and US 
Embassy DSS colleagues. During the five day visit, the delegation 
visited the Metropolitan Police Modern slavery Unit, Foreign Office 
Modern Slavery Unit, NDFU and Borderforce LHR to gain a greater 
understanding as to how the UK is tackling the MSHT problem. Our 

stakeholders also attended the II awards ceremony where they 
were runners up in their award category. 
November saw the completion of the first English language course 
for Migration Colombia. The course was well attended, all delegates 
successfully completed the 10-week course and were awarded with 
their Certificates by IEI.  
 

 
(Pictured: Sean Burton (RBCO Bogota) with Migration Colombia colleagues and 
their English Language certificates) 
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JAMAICA 

In December IEI Kingston ran a two week course in collaboration 
with Sustainable Criminal Justice Solutions Ltd. In total 33 officers 
from Immigrations Investigation and Surveillance Unit were 
trained, alongside two officers from the Polices Counter Terrorism 
and Organised Crime Unit.  
 

 
(Pictured: John (Gerry) Cassidy (RBCO Kingston) with some of the officers who 
attended the two week investigations course ran by SCJS Ltd) 

 
Training was focussed on developing ability to combat organised 
immigration crime, through better investigative capability to tackle 
these crimes and intelligence sharing. Feedback was positive, and 
we have received intel from several attendees following the course 
about potential immigration crimes that could impact the UK. 

 

 
. 
 


