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The downstream implementing partners are expected to submit their reports to the consortium country 

coordinator. The country consortium coordinator is expected to consolidate the reports and send a 

consolidated report to the grants manager at Pan African Climate Justice Alliance (PACJA) 

  

(i) The due-date for these project performance reports is not later than 15 calendar days after the end of 

each reporting period   

(ii) Each report should include information on activities completed during the preceding period of 

performance 

(iii) This narrative report should be accompanied by a financial report 

(iv) The report shall be presented in the format provided below 

 

 

Submit a final & consolidated version of the AACJ CONSORTIUM Annual Report 2021 to the ‘lead’ 

representative by Tuesday 15th February 2022 latest! 

 

The AACJ CONSORTIUM Annual Report 2021 Shall consists of: 

1. Filled AACJ CONSORTIUM Annual Narrative Report Template - AACJ 

2. Results Framework/Outcome List for the period May-December 2021 
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1. EXECUTIVE SUMMARY 

(This section should not exceed one page and should include a short summary of the activities and achievement for the reporting 

period) 

In the year 2021, the AACJ project recorded various achievements in the fight against climate change. We 

continue to face unprecedented times where natural disasters and environmental degradation are occurring at 

breakneck speed, combined with the global emergency of the Covid-19 pandemic entrenching commodified 

healthcare and a failing world economy that places women and young people at a heightened level of risk and 

harm. Additionally, almost three decades since Rio Earth conference, global emissions are still on the rise, the 

world is becoming hotter and extreme weather events are now more intense and more frequent and while 

80% of global greenhouse emission comes from G20 countries with Africa emitting less than 4%, African 

countries, especially women & girls, youth and indigenous communities are the most impacted by the climate 

crisis hence coalition partners FEMNET, Natural Justice, Oxfam – Novib and implementing partner AYC 

joined the Pan African Climate Justice Alliance (PACJA) to design a 55 month project  dubbed the African 

Activist for Climate Justice(AACJ) to build an inclusive movement of Africans in all their diversities to 

advance climate justice agenda in the continent and claim Africa position and narrative in the global stage. 

Project implementation started on 1st of May 2021 as stipulated in the project contract with the Dutch 

ministry of foreign affairs. The alliance swiftly mobilised the consortium members through the project 

governance (PGG) group and a road map was developed to guide the project roll out. The inception phase 

involved a number of interventions including formation of work streams (Finance, country coordination and 

MERL work streams) which then developed their work plans, the work streams were drawn from the 

consortium partners, workforce. The PGG later approved formation of interim project management unit 

based on the work stream developed earlier, this team supported implementation of the project as PACJA 

engaged in recruitment of substantive project management unit (PMU), a process which by end of December 

2021 had enlisted the services of Head of the PMU, Project Support Officer, Advocacy Officer and MEAL 

Coordinator. The process of development and signing of contracts between PACJA as the lead consortium 

party and the other consortium members was also initiated and by the end of December 2021, all consortium 

members had signed contracts with PACJA which was followed by disbursement of funds to the partners. 

Attended by officials from the Dutch ministry of foreign affairs, officials from the government of Kenya, 

partner organisation including all consortium partners and their country teams, the project launch and 

inception workshop was conducted in the month of November 2021 in Mombasa Kenya. 

The AACJ Project aims at strengthening the Capacities of Local Civil Society Organisations (CSOs), 

Vulnerable Communities and Enhance Political will on Climate Justice. Notable achievements for year 2021 

included engagement with decision makers from local level to international level which happened across the 

entire consortium partner organisations.  

PACJA for instance aimed to build the momentum towards the UNFCCC cop 26, and this was achieved 

through a number of events, including;  the “Road to COP” conference held in Abuja in July 2021, the Nairobi 

Summer School on Climate Justice, held in august 2021,  the ninth Climate Change and Development in 

Africa Conference (CCDA-IX), held in Cape Verde in September 2021,  the World Forum on Climate Justice, 

15 days of action held in November 2021, the Global Peoples Assembly and the Mexico and Paris Forums 

of the Generation Equality, alongside other collaborative convening’s where both the governments and non-

state actors have fostered partnerships to address the diverse but relevant climate discourse processes aimed 

at unifying African voices for enhanced visibility at international interactions, notably UNFCCC. 

https://www.unep.org/news-and-stories/press-release/lagging-climate-action-g20-nations-have-huge-opportunities-increase
https://www.energyforgrowth.org/blog/infographic-what-is-sub-saharan-africas-contribution-to-global-co2-emissions/
https://pacja.org/using-joomla/extensions/components/content-component/list-all-categories/90-publications/271-report-for-the-road-to-the-26th-conference-of-parties-under-unfccc-as-held-at-sheraton-abuja-nigeria
https://www.climate-justice.school/
https://www.climate-justice.school/
https://www.elsevier.com/events/conferences/world-forum-on-climate-justice
http://globalpeoplesassembly.org/
https://ngocsw.org/beijing25/generation-equality/
https://forum.generationequality.org/
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At the country level some notable actions include the unveiling of the Mt. Kenya Network Forum which is a 

subnational platform with a focus on identifying areas of interest for the platform’s advocacy while advancing 

the locally led climate actions agenda 

In South Africa, Natural Justice (NJ) made significant strides toward building strong and inclusive climate 

justice movements in South Africa in spite of the challenges associated with COVID-19. NJ convened a 

workshop to bring together climate activists from across South Africa to learn about using the law, influencing 

policy processes, human rights defender safety and security, and co-creating a just energy transition. Natural 

Justice has also launched and/or supported four different community-centered strategic litigation cases, 

including a challenge to the construction of a combined cycle power plant in Richards Bay, a challenge to 

offshore oil and gas exploration by ENI and Sasol and two different High Court challenges to interdict Shell 

from undertaking seismic blasting off the Wild Coast. NJ also launched the Environmental Justice Lawyers 

Collective in South Africa, which will foster further collaboration among environmental justice attorneys in 

undertaking future climate justice litigation throughout the country. In Kenya Natural Justice worked with 4 

local Partners, with aligned vision, to implement its activities: Kaputir Resource Management Organization 

(KARMO) in Turkana County, Malindi Rights Forum (MRF) in Kilifi County, Community Land Action Now 

(CLAN!) a network supporting forest communities in various counties in Kenya, and Lamu Women Alliance 

(LAWA) in Lamu county.  

As part of strengthening human rights frameworks, NJ and its partners set out to develop legal empowerment 

resources, build capacity of community activists and environmental defenders to resist and offer alternatives 

which respect the rights of people, nature, and a more sustainable way of life, and to host legal network 

meetings aimed at connecting lawyers with an expertise in environmental and climate law. Further it sought 

to conduct an analysis of traditional knowledge as a key tool for climate adaptive capacity and resilience 

building among Kenya’s climate vulnerable indigenous and local marginalized communities. Lastly, it set out 

to support joint advocacy on climate justice issues in the four counties of focus.  

Although the implementing period was shorter than anticipated, NJ successfully scaled its impact through its 

partners. At the national level, NJ and its partners were able to train various groups on climate justice and its 

related laws, and on the challenges faced by EHRDs. Additionally, the partners convened numerous 

community linking and learning exchanges. At the international level, the partners successfully organized and 

facilitated a session, as part of the Futures Event on Movement Lawyering at COP26, whose content and 

focus broadly looked at the interaction between law and politics, and the role of climate litigation in bringing 

about systemic transformation and the steps that the legal community itself must take to “green” itself.  

In 2021, FEMNET and her members across all implementing countries focused on the mapping and 

identifying of diverse women’s and girls’ groups to join the movement. Awareness sessions were organized 

across the board to introduce AACJ and inspire women and girls to join the movement. FEMNET is 

particularly excited to commence the process of building an intergenerational movement of women, young 

women, and girls towards climate justice in Africa. 

 

 

Capacity strengthening of the implementing partners was one of the priority focuses of the year. FEMNET 

believes, strong partners equal strong engagement and effective implementation of the program. Building 
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and sustaining partnership was also the focus of the year, whereas partners formed formal and informal 

partnerships with range of stakeholders including but not limited to governments – national and local, 

academic institutions, coalitions and collectives, mainstream climate change CSO and feminists’ groups.  

FEMNET biggest achievement for the year 2021 was engagement with decision makers from local level to 

international level. FEMNET and her partners effectively engaged ministries of gender to advance climate 

change agenda as well as the ministries of environment and climate change to advance gender equality within 

climate justice narrative. These engagements set a firm foundation towards review and/or adoption of gender 

transformative policies and laws protecting environment while promoting gender equality.  

The African Youth Commission (AYC) as an implementing partner to the AACJ project carried out the following 

activities during the kick-off and inception phases of the project including organization and participation in 

regular exchanges with all the Consortium Partners as well as potential implementing partners of AYC, 

identification of volunteers internally to serve as consultants in close coordination with PACJA and other main 

partners for the preparation, planning and execution of activities such as the Biannual fund request, drafting 

of Sub grants Agreements of countries, conducting the Organizational Capacity Assessments, transfer of 

funds to the consortium partners, review of financial reports and transactions provided by partners, 

preparation of 2022 year detailed Budget and logistics support to programmes. 
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A. General information 

African Activists for Climate Justice (AACJ) 

 Consortium Partner/ Contact Person 

Country 

AYC FEMNET Natural Justice Oxfam - Novib PACJA 

Keith 

Andere 

Anne 

Songole 
Gino Cocchiaro Rukia Cornelius 

Charles 

Mwangi 

Burkina Faso CONAJEC UEWCA  

- Confédération 

Paysanne du Faso 

(CPF) 

- Permanent Secretariat 

of Non-Governmental 

Organizations 

(SPONG); 

- Alliance Technique 

d'Assistance au 

Développement 

(ATAD) 

- Young Volunteers for 

the Environment 

(YVE) 

- National Coordination 

of Youth for the 

Environment and 

Climate (CONAJEC)  

PACJA in 

Burkina Faso 

National 

Platform 

Ethiopia 
The Youth 

Print 

Voix de 

Femme 
  

Consortium for 

Climate change- 

Ethiopia  

Kenya 

Youth 

Senate 

Kenya 

Womankind 

Kenya 

- Community 

Land Action 

Now 

- Lamu 

Women 

Alliance 

- Malindi 

Rights 

Forum  

- Kaputir 

Resource 

Management 

Organization 

(KARMO) 

 KPCG 
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South Africa SAYCCC  

- Natural 

Justice South 

Africa 

- Eastern Cape 

Environmental 

Network 

- Sisonke Environmental 

Justice Network 

(SEJN)  

- South African Climate 

Action Network 

(SACAN)  

- Amadiba Crisis 

Committee (ACC) 

- MACUA/WAMUA  

SAYCCC            

Senegal JCI RECODE 

- RAPEN 

- Mboro SOS 

- Kabeka 

- JEUNES 

VOLONTAIRES DE 

L’ENVIRONNEMEN

T 

- ACTION POUR LA 

JUSTICE 

ENVIRONNEMENT

ALE  

Action Solidaire 

International  

Mozambique 

To be 

Determine

d 

Muleide  AJOAGO ITC-F 

Nigeria ICCDI 
Education as 

Vaccine 
 

- HEDA 

- YMCA 

- GIFSEP 

CsDevNet  

Somalia SomAct   None listed as yet 
Somali Green 

peace  

 

B. Progress report 

I. Changes in the context of the programme (max. 250 words) 

1. What are the most important changes in the socio-economic, socio-cultural and political context of the programme, and how 

do these affect the implementation and the outcomes of the programme?  

2. What are the most important changes in the enabling environment for and CSOs, and how do these affect the implementation 

and the outcomes of the programme?   

3. If relevant: brief description of most important changes in the internal context of the programme and their consequences for 

programme implementation and outcomes.  

4. Which of these changes create opportunities to bring closer the achievements of the intermediary outcomes 2021-25? 

Covid 19 pandemic was the single most game changer across all the 8 programme countries and the 

subsequent restrictive measures in 2021. The levels and ranges of restrictive measures varying per country and 

with varying implications on the programme, limited movement, disrupted economies, and led to massive 

shut downs of country operations. On the flip side, it is one pandemic that showcases how resource 

mobilisation can also help achieve a lot within a short time. Resource mobilisation for the covid vaccines is a 
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classic case of the power in unity. Elections in Ethiopia in July 2021, Upcoming elections in Kenya in 2022 

meant that active campaigns started in 2021 changing the focus of the political class. Digital black outs have 

become a norm across Africa further restricting civil society space in an increasingly online world.  

The socio-political context marked by the coup d'état in Burkina Faso is a new element likely to impact on 

the implementation of the project and in a regime of exception, there is a huge risk of regression of freedoms 

and human rights violations that could have a negative impact on climate activism in Burkina Faso,  so is the 

situation like to be in Somalia and other countries that are experiencing political instability.. Severe and harsh 

weather conditions presented key contextual considerations, In Mozambique, the socio-economic, socio-

cultural and political contexts saw an increased pressure on the coastal communities and ecosystems in 

Northern Mozambique due to a massive displacement of people (adults, elderly, youth and children) due to 

insecurity caused by terrorism as well as extreme weather events – cyclone in Cabo Delgado province.  

Across countries, consortium members and their respective partners are increasingly coming together to 

combine experiences and human resource expertise to address the issues discussed. Strong and vibrant 

partnerships have also been established with a wide range of actors, hence a coordinated approach to climate 

justice. Noted CSO strengthening happened as can be cited from the case of South Africa, the civil society 

uniting in opposing Shell’s offshore seismic activity, resulting in stronger civil society participation and 

stronger connection of movements 

 

II. Reflection on the context (Risk Management) (max. 250 words) 

1. Were there any programmatic and organisational risks that were mapped/identified (including SEAH):  

2. Did the risks materialise, and have mitigation measures proven effective, and how has this affected programme 

implementation? 

3. Did we have any new risks identified? 

COVID 19 continued to pose risks to program implementation due to travel restrictions, need for social 

distancing, testing and other preventive measures which increased the cost of program implementation and 

limited the projects’ ability to mobilize, convene and build a strong inclusive climate justice movement in 

Africa. Across the entire consortium, this was largely mitigated by teams adopting technology and conducting 

online convening and decentralized actions.  

The shrinking of civil space relating to political hostility and limiting opportunities for influencing remains a 

major concern across most of the project countries. that notwithstanding some of the consortium members 

have gone ahead and have publicly denounced climate justice and human rights violations. 

Upcoming political campaign related activities providing challenges to program delivery; however, projects 

had set out responsive mitigation measures to address this anticipated risk, the project team have learnt to 

objectively incorporate climate change issues into political discussions. Building communities’ capacities on 

their climate rights and linking climate-injustices to other pertinent issues, and pushing their political leaders 

for action, has been a key strategy. 

Insecurity and rise of internal tension in Ethiopia, Mozambique, Somalia, and other countries has impacted 

the effectiveness to deliver the program while protecting the wellbeing of partners and the communities the 

project works in. To mitigate the risk, the project implementers managed to review their plan in order to 

continue functioning amidst the political developments in these relatively unstable countries. Most of the 
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implementers at the country level ensured that local languages in their sensitisation meetings to ensure that 

the local communities understand concepts 

An overlap in the actions implemented by the different Consortium members has been identified by 

themselves as a potential risk, while there is more space to increase synergy in the implementation of the 

project.  The risk is mitigated by strengthening the synergy through joint planning and strategizing workshops, 

and in the development of the Annual work plans. 

Because of their work in the programme & beyond, human rights defenders might become the target of 

defamation cases, as a deliberate strategy by vested interests to undermine the defenders’ legitimate activities, 

civic space shrinking translated in political hostility towards CSOs engaging in influencing and advocacy as 

well as military conflict in the northern and central regions of the country impacting on the delivery of 

activities in those regions.
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III. Progress on the quantitative key indicators and qualitative measures that are linked to the thematic Result Framework indicators: 

(max. 250 words) 

1. Indicate the progress towards the expected outcomes for 2025. 

2. Reflection on progress towards targets and explanation of differences 

QUANTITATIVE PERFORMANCE REPORTING 

Output Indicator Target Achieve

d  

Comments  

Pathway 1:  Strong, inclusive climate movements in Africa   

OP1.1.1 

OP1.1.2 

# of efforts to strengthen the capacity of partner 

organizations to act, operate and connect 
110 

 

75 

75 out of the targeted 110 efforts to strengthen the capacity of partners 

were documented. This was as a result of late start of the project; the 

project team invested their time in setting up system to support project 

implementation. 

OP 1.2.2 # of small grants disbursed (Global/regional only) 
12 5 

The consortium took time to set up systems for disbursement of small 

grants  

OP 1.2.1 

 

# of events organized to make people aware of 

climate justice issues 
88 65 

The countries were quite active in awareness creation at national and 

subnational levels 

# of public influencing campaigns implemented 

33 
 

24 

Worldclimatemarch.org 

The campaigns were fairly done both at regional and global levels as well 

as at country level 

Pathway 2: African climate justice narratives developed and spread  

OP 2.1.1 # of efforts to strengthen the capacity of partner 

organizations to develop and spread narratives 
59  

There was significant progress in strengthening capacities of  partner 

organizations 

https://worldclimatemarch.org/
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38 Blog about Ugandan climate activist ahead of COP 

Video interview with Margaret, a smallholder farmer from Uganda, who 

was part of the Oxfam delegation to COP26 in Glasgow 

OP 2.1.1 # of media efforts undertaken 

63 

 

 

69 

There was considerable effort by implementing partners to engagement 

media at all levels  

https://www.youtube.com/watch?v=O9ZaK3FQJJo 

Tightening the Netreport, plus following media coverage 

Press release on the 100 billion not met 

COP26 verdict on COP 26 Verdict 

https://www.burkina24.com/2021/10/24/stop 

https://www.omegamedias.info/blog/2021/10/28/cop26 

Pathway 3: Strengthened human rights frameworks 

OP 3.1.1 # of strategic litigation cases undertaken 
17 

6 
This component will be executed better in 2022 

OP 3.1.2 # of initiatives launched to protect environmental 

and human rights defenders 
15 

5 
 

OP 3.1.3 # of trainings and events held to engage and 

strengthen capacities of communities 
44 

35 
A significant number 

OP 3.1.3 # of trainings and events held to engage and 

strengthen capacities of local partners and 

consortium partners 

38 16 
 

Pathway 4: Communities’ adaptive capacities strengthened 

https://www.youtube.com/watch?v=O9ZaK3FQJJo
https://policy-practice.oxfam.org/resources/tightening-the-net-net-zero-climate-targets-implications-for-land-and-food-equ-621205/
https://www.oxfam.org/en/press-releases/poorer-nations-expected-face-75-billion-six-year-shortfall-climate-finance-oxfam
https://www.oxfam.org/en/press-releases/oxfams-verdict-cop26-outcome
https://www.burkina24.com/2021/10/24/stop-pollution-une-marche-climatique-organisee-a-ouagadougou/
https://www.omegamedias.info/blog/2021/10/28/cop26-ouaga-marche-contre-les-effets-negatifs-du-changement-climatique/
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OP 4.1.1 # of community based innovation have been 

scoped and documented and shared. 
30 

13 
Several community innovations were scopped 

OP 4.1.1 # of trainings and events held to engage and 

strengthen capacities of communities 
34 25 

Community trainings were well executed despite political instability 

experienced in countries like Burkina Faso  

OP 4.1.1 # of trainings and events held to engage and 

strengthen capacities of local partners and 

consortium partners 

35 26 
Implementing partners were efficient in strengthening capacities of local 

partners  

OP 4.1.2 # of pieces of evidence from research or lessons 

learned (reports, mappings, documents, studies, 

videos, testimonies etc.) 

29 18 
video testimonies were quite notable for this deliverable 

Pathway 5: Political will to support climate just policies 

OP 5.1.3 # of cases in which AACJ consortium members 

support joint agendas of movements and alliances 
56 49 

There was significant collaboration between consortium partners in 

implementation of global/regional level 

OP 5.1.1 # of lobby and advocacy initiatives to influence 

climate justice policies and practices 
51 38 

The notable deliverable under this component was influencing country 

level positions for COP through pre-COP 26 events 

OP 5.1.4 # of pieces of evidence from research or lessons 

learned (reports, mappings, documents, studies, 

videos, testimonies etc.) 44 

44 
There were numerous short video recordings which were disseminated 

through various media channels 

Global Action for Debt Cancelation 

policy positions and advocacy strategies 

https://debtgwa.net/debt-and-climate
https://climatenetwork.org/cop26/glasgow-time-for-ambition-and-solidarity/


 

4 
 

IV. A review on the Learning Agenda of the AACJ consortium and progress made towards 

it; (max. 150 words) 

  

1. Which learning activities were undertaken in 2021?  

2. What were the most important lessons learned from the past year? Include best practices where relevant.  

3. Which new insights were gained with regards to each of the AACJ learning questions? Fill in the table below.  

4. Annex (links to) research reports, articles or other documents by AACJ project organisations for sharing within 

the consortium. 

AACJ learning question Link to the Toc 

Assumption 

New insights 

1. What are our wins on 

climate-just policies that 

are being prepared, 

adopted or implemented 

in programme countries?  

2. What approaches have 

worked to achieve climate-

just policy changes with 

governments and private 

sector actors?  

Medium -Term 

Impacts 2 – (On 

policy change) 

● Participatory engagement in, and 

critique of, Nationally Determined 

Contributions in developing countries, 

with a view to improving, monitoring 

and building wider civil society 

engagement in national climate 

strategies on both adaptation and 

mitigation. (“People's NDCs”) 

● Development of longer-term 

partnerships and policy influencing 

agendas with partners and with 

Government noting that it yields faster 

and greater rewards for realizing climate 

just policies. 

● All-inclusive process drawing 

participants from diverse specialties; 

CSO actors, academia and research 

institutions, the government, 

consortium partners’, implementing 

partners’ and private sector ensured that 

knowledge developed was useful for 

social movements, youth and women’s 

groups and other stakeholders. 

1. How can consortium 

members partner most 

effectively, legitimately 

and equitably with groups 

that have high stakes in 

climate justice activism?  

2. What works best across 

the consortium in 

engaging groups 

comprising or 

representing women, 

Assumptions – 

Pathway 1  

(Willingness of 

such groups to 

engage with the 

consortium) 

● The lack of frameworks for consultation 

on climate initiatives between CSOs 

weakens the promotion of climate 

justice, hence urgent need to operate 

within clear engagement frameworks 

● The consortium partners can achieve 

stronger, more effective partnerships as 

AACJ through including and prioritising 

excluded communities in decision 

making. 



 

5 
 

young people, indigenous 

communities and other 

excluded groups?  

● There is value in collaboration and 

drawing into a high-profile campaign 

complementary expertise.  

● Structured engagements guided by clear 

agreements (MOU) grants project 

legitimacy and buy in from different 

stakeholders 

1. How can communities' 

adaptive capacities be 

harnessed to advocate for 

policy shifts?  

2. How can we ensure 

sustainability in the 

communities' adaptive 

capacities?  

3. How can best practices be 

used to create a ripple 

effect in communities not 

directly benefiting from 

the project? 

4. What systems and 

structures can CSOs adapt 

to support monitoring and 

follow-ups after the 

project has ended?  

Assumptions - 

Pathway 4 

(How to most 

effectively work 

with communities 

to strengthen their 

adaptive 

capacities) 

● Sustainability of community adaptive 

capacities can be ensured by identifying, 

documenting and empowering them by 

Encouraging experience sharing within 

the community 

● there is a need to provide more 

opportunities for the development of 

young people's capacity to master digital 

tools, with an emphasis on digital tools 

for collective and collaborative 

intelligence 

● Adopt the principle of teach one teach 

all, and the associated ripple effect. 

Train communities and aim to 

document the best practice examples 

and develop user guides to be made 

available to individuals and communities 

wanting to adopt same 

1. What are emerging best 

practices for developing 

and spreading narratives 

that have an impact on 

policymakers and policy 

outcomes?  

2. Who are the most effective 

messengers and what are 

the most effective 

channels in programme 

countries?  

Assumptions – 

Pathway 2 

(African narratives 

are best placed to 

influence African 

decision makers) 

● The most effective messengers are 

bloggers and CSO messengers are 

the CSOs and young activists with 

unified voices, they can engage the 

government and policy 

makers effectively. The most used 

channels are social media networks: 

Facebook, Twitter, YouTube, tik tok  

etc… 

● Supporting community-led local 

development is a bottom-up approach. 

recognizes that local people and groups 

can have a better knowledge of local 

problems that need to be addressed as 

well as a greater sense of ownership and 

commitment to the success of projects. 

● Due to un-reliable energy supply, online 

engagements are largely ineffective with 

low participation rates. 
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1. What is the role of 

international public 

opinion in influencing 

public and private sector 

action on the climate crisis 

in programme countries? 

2. How can public and non-

public pressure best 

complement each other to 

achieve results?  

Assumptions - 

Pathway 5 

(Political will to 

support climate 

just policies) 

 

● Continued pressure from international 

stakeholders that is based on sound 

evidence generated with and validated 

by communities most impacted plays an 

critical role in influencing Government's 

action on climate crisis. 

● Many countries like South Africa, Italy, 

and France have their own climate goals 

and agreements but sometimes 

disregard such goals as in the case of 

Mozambique investments in oil and gas, 

therefore, the role of the international 

public on influencing their own 

governments, and private sector is 

crucial for climate justice. 

1. Under what conditions 

can strategic litigation 

support communities and 

help to open up civic 

space?  

2. When might litigation risk 

closing civic space or 

reprisals from authorities, 

private sector or other 

actors, and how can this 

risk be mitigated?  

Assumptions - 

Pathway 3  

(Strategic 

litigation 

strengthening 

communities’ 

rights.) 

● The value of collaboration and drawing 

on complementary skills and experience 

has better outcomes as cited in the 

South Africa SHELL’S work on 

Offshore seismic 

● Litigation offers the opportunity to draw 

attention to community struggles in 

addition to achieving practical remedies. 

When paired with communications, 

legal empowerment and a broader 

advocacy strategy, litigation can provide 

an opportunity for storytelling, raising 

community voices, and opening 

conversation around key issues. 

● Media attention also encourages more 

communities and individuals to become 

involved in climate justice advocacy 

efforts although it also has its downside 

● Efforts are being made to ensure 

individual defenders are protected and 

communities are capacitated to defend 

their rights against retribution. Working 

with international communities and 

broad allies offers another layer of 

protection to the organizations as well as 

individuals. 
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VI. A review of the partnership including strategic partnering with local partners and 

local ownership/Sustainability (max. 150 words) 

1. During the past year, in addition to direct partner organisations, with which other external organisations did 

the AACJ CONSORTIUM collaborate to make progress to the intermediate outcomes? Per organisation, 

briefly explain their role or contribution 

2. How many CSOs (only non AACJ-partners) were involved in the AACJ programme in 2021? Consider 

local CBOs, grassroots organisations, youth groups, networks (count the network as well as its member 

organisation’s) etc. 

3. How has the Dutch Ministry of Foreign Affairs or the Dutch Embassy in your country been involved in the 

implementation of the programme and making progress to the realisation of intermediate outcomes for 2025?  

Largely the consortium partners engaged at different levels both for short- and long-term 

objectives. NJ engaged with long-term partners, as well as fostering relationships with new 

partners, towards the achievement of the intermediate outcomes. AYC consulted several (youth-

led/Youth serving) organizations across the project target countries and identified 07 direct 

implementing partners in countries (in particular: Junior Chamber International (Senegal), Youth 

Senate Kenya (YSK), International Climate Change Development Initiative (Nigeria), CONAJEC 

(Burkina Faso), The Youth Print (Ethiopia), South African Youth Climate Change Coalition 

(SAYCCC), SomAct- Somaliland Activists for Youth Development (Somalia).  

At global level FEMNET worked closely with Women’s Environment and Development 

Organization (WEDO), the Women’s Working Group on Financing for Development (WWG-

FFD) and the Pan-African Climate Justice Alliance (PACJA) to engage and co-lead two of 

generation equality action coalitions – Economic Justice and Rights and Feminist Action on 

Climate justice. This partnership did not only significantly contribute to strong blueprints and 

commitments within the action coalitions, it also delivered a strong and ambitious ‘’A Feminist 

Agenda for People and Planet: Principles and Recommendations for a Global Feminist Economic 

Justice Agenda ‘’. In Nigeria through EVA, FEMNET worked with three non AACJ partners 

which are Environment and Climate Change Amelioration Initiative (ECCAI), Beacon Youth 

Initiative, and Esteem Hub in Benue, Nasarawa and Niger State respectively, where some of the 

key outputs to the meeting included collation of state priorities and needs as identified by women 

and girls with regards to climate change and how it affects them at the grassroots level.  

At NJ level, notable collaboration in SA includes the Legal Resources Centre and Richard Spoor 

Attorneys to support litigation brought against Shell; Greenpeace Africa who brought an urgent 

interdict application against Shell.  Justice Ambiental (JA!) and Friends of the Earth are actively 

advocating for Climate Justice in Mozambique. In Kenya, aA total of 3 CBOs and 1 community 

network were sub-granted to undertake various activities within their localities. This includes: 

KARMO, which works with climate vulnerable communities along the South-Lokichar oil basin 

in Turkana County undertook various activities to build capacities of key actors on climate justice 

as well as on climate change laws at local level; MRF, which, besides advancing climate justice 

discussions with grassroot actors and on the security dynamics of the defenders in Kilifi County, 

played a key role in establishing and overseeing an inclusive sub-county climate justice network 

that brings together hundreds of individuals, representing various networks within the county; 

CLAN, that supported to convene meetings with indigenous people and local communities drawn 

from across the country, working on land justice issues, to understand how they can embed climate 
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justice in land-related discussions; LAWA which was instrumental in capacity building of climate-

vulnerable communities, and in climate justice grassroot narrative sharing in Lamu county. Each 

of these implementing partners worked with its grassroot networks who are active in the climate 

justice space.  

In Senegal,  NJ worked with 2 new organisations; the NGO RAES, an organisation that focuses 

on education through entertainment and which worked with NJ on a video production, and 

ANAPAC, an umbrella organisation that brings together all of the custodian communities of 

APACs in Senegal. Oxfam has made significant strides toward strengthening existing and engaging 

new strategic partnerships. In Burkina Faso the National Coordination of Youth for the 

Environment and Climate (CONAJEC) ensured the coordination and the realization of the 

activities of marches and sensitization of the youth.  The Young Volunteers for the Environment 

Association (JVE), which coordinated and carried out the youth walks and awareness-raising 

activities. The others (42 CSOs) mobilized for the climate march on 23 October 2021 

(https://lefaso.net/spip.php?article108869), i.e., 10 people per organization. In Mozambique 

AJOAGO - Govuro Youth and Friends Association, Oxfam in Mozambique partner, was selected 

for its convening power and rural communities’ empowerment. In Somalia, Oxfam forged 

strategic partnerships with Green Watch Trust – Mogadishu, Save the Environment – Garowe, 

Female Farah Foundation, Iftin Women Group, SAVVANA - Jubaland and 

HIMILO Foundation.   

In South Africa, over 30 civil society organisations have been involved in the campaign in the past 

year. This was made possible by networks such as MACUA/WAMUA, ECEN and SACAN. 

Klimaat Crisis Coalitie (climate march on 6 November): Together with 10 other (climate) NGOs 

and grassroots organisations, we organised the biggest climate march in the Netherlands ever. 

There were more than 40,000 people in the city center of Amsterdam. PACJA made contacts and 

even worked with many partners beyond the AACJ scope at the global/ regional level and at 

country level. At the regional level, the alliance established a multi stakeholders’ platform on COP 

27 strategy under which partners like Green Building Council, All African Conference of 

Churches, Chatham house, East Africa farmers’ federation among others were mobilised.  

PACJA’s implementing partner in the countries collaborated with other partners in project 

implementation. The Consortium for Climate Change (CCC-E) in Ethiopia met with faith groups 

to chart the way forward on the African roadmap to UNFCCC climate conference COP 26. 

Climate & Sustainable Development Network (CSDevNET) in Nigeria convened community 

associations, youth and women groups, faith-based and CSOs to promote and advocate climate-

friendly and equity-based responses to climate change. The Kenya platform on climate governance 

made contacts and worked with other partners who were not necessarily AACJ partners including 

WWF, African Centre for Economic Development ACET, Indigenous Resource Management in 

Kenya IREMO, Conservation International, Concern Worldwide among others. In total 31 non 

AACJ CSOs were mobilized globally, regionally and at country level. 

While the project is still in the inception phase, there is noted engagement with the Dutch embassy 

or Ministry of Foreign affairs, by all the consortium partners. In addition to engagement at project 

countries, Oxfam has also managed a meeting at the Netherlands level. At country level 

consortium partner NJ Burkina Faso was received by the Dutch embassy before the project was 
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launched, with the aim to collect their expectations of the project, engagement is further noted in 

Kenya, Mozambique and Senegal for. further engagements are planned for in 2022. 

VII. Describe what progress you have made towards achieving Sustainability, 

specifically; (Max 250 words) 

At the completion of this programme, CSOs, CBOs and community members will be in a vastly 

improved position to invoke and defend their rights against external climate impacts, with a 

consequent impact that their rights and livelihoods are improved. The sustainability of the work is 

rooted in the achievement of the outcomes, which are designed in such a way that interventions 

will be sustained long after the project closure. The partners are building strong partnerships with 

grassroots organisations, while strengthening their technical capacity in research and advocacy, 

enabling them to engage in other struggles using the same methodologies, which contributed to 

ensuring the long-term sustainability of the interventions.  

At PACJA civil society sustainability has been strengthened through numerous initiatives which 

yielded a number of platforms; a good example is the South-to-south youth platform on climate 

justice which is a youth platform a product of the Nairobi summer school on climate justice. The 

platform actively engages the youth from the south beyond the confines of the AACJ project. The 

multi stakeholders' platform established to advance the COP 27 strategy is another good example 

of civil society sustainability. In Kenya, several sub national platforms were established including 

the launch of the Mt. Kenya Network forum which brought together a diversity of CSO in the Mt 

Kenya regional economic bloc in an effort to facilitate cooperation and coordination and 

encouraging joint engagement in discussions for developing advocacy and campaign plans for the 

Mt. Kenya network platform on the identified areas of interest in line with the broader climate 

justice issues in the region.  In Mozambique, 12 Natural resource management committees were 

also established and trained 

NJ and its partners follow community-centered and rights-based approaches to achieving the 

outcomes, including fundamental legal empowerment and participatory action research, seeking to 

encourage a change in behavior and to place communities in an improved position to adapt to the 

impacts of climate change. For AYC during the reporting period, relevant opportunities for 

experience sharing and networking were identified with other organizations, some of which have 

become the key country implementing partners. Opportunities/or needs for logistical and 

technical capacity building were also highlighted.  

FEMNET and her members to effectively continue to do the work they do, that is, promoting, 

protecting, and advancing gender equality and women’s and girls’ rights in all their diversity, there 

ought to be a safe operating space. FEMNET thus, worked with others to monitor and advocate 

for good governance, democratization of policy spaces, expansion of civil space and transparency 

in decision making. Internal staff capacity is also being done including organizational development 

processes with the sole purpose of ensuring the organization structure is fit for purpose. Member 

organisation are also targeted for support to strengthen their organizations. Based on some form 

of needs assessment, material and technical support has been provided to downstream 

organisation just to improve their operations and ensure organisation sustainability.  The support 

has taken the form of training, provision of equipment - acquisition of some working tools such 
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as computers, internet connectivity, office spaces etc. which offered the management to meet 

expenses related to operations.  

Since AACJ is an influencing programme that aims to change policies and practices of a wide range 

of actors to make local, national and global changes to advance climate justice, it is in its core 

contributing to social sustainability. Partnerships with movements, alliances, national and local civil 

society organisations, alongside representative grassroots communities, are key to developing 

lasting, locally owned solutions, and raising diverse voices.  

PACJA, Oxfam, FEMNET, in addition to local and national change, influences regionally and 

globally (multilateral processes like the UNFCCC, regional bodies like the AU) to further 

institutionalize positive changes and ensure accountability mechanisms to assure change over time. 

The consortium partners have been actively influencing at the regional and global level most 

recently the COP26 in Glasgow to reach sustainable policy change results 

VIII. Cross-cutting issues 

a. Youth engagement (max 200 words) 

(What steps have been taken to ensure that AACJ is centered around meaningful youth engagement?) 

Across the implementing countries youth have been the most mobilized sector with which the 

entire consortium has worked with. In 2021, tools such as online training, interactive activities, 

and downloadable content, as well as spreading advocacy messages calling for government 

accountability on climate justice, were used to interact with youth and raise their voices. For 

instance for Oxfam In Burkina Faso, notably via the National Coordination of Youth for the 

Environment and Climate and the Young Volunteers for the Environment association 

implemented public campaigns for climate justice and awareness-raising activities, including 

targeted youth meeting places (sports centres, schools, universities) i.e. For example, of the 29,352 

people reached on 19 October by the online activities, 20,233 people are between the ages of 18 

and 34. AYC has particularly engaged and worked with young persons to conduct information 

campaigns, mobilization and training of young people (and other stakeholders) on climate justice 

related topics and opportunities within the target countries and beyond.  In PACJA, the first year 

of implementation saw the recruitment of six young climate Digital Activists YDAs who promoted 

and supported activities for the Kenya platform for climate governance in digital/social media 

platforms (twitter, Facebook, WhatsApp, Instagram, LinkedIn, among others,). The YDAs 

conducted quarterly sensitisation and awareness social media campaigns to communicate climate 

justice narratives of change. In essence they were continuously supported in capacity development 

for enhanced coordination on social media and media engagements on digital climate justice 

activism where the Young Digital Activists were trained on digital media activism on developing 

on-line climate change  campaigns and advocacy on climate justice as well as mobilizing, engaging 

and catalysing interest among the youth in key Kenya on debates about climate change, climate 

justice and broader environmental and SDGs debates, as well as linking the same with national 

and/or international processes. Additionally, the youth climate activists were supported in 

movement building and strengthening marked by the participatory process of the global climate 

march and building momentum towards the COP 26 pre-events, as well as in the participation at 

the pre and post UN 26th Conference of Parties Consultative Dialogue and reflection meetings 

for the Kenya National Civil Society Organizations.  Girls and young women are at the center of 

FEMNET’s work. FEMNET Teenage girls’ strategy adopted in 2021 serves as the guidance on 
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how FEMNET and members can support and engage girls meaningfully. In Ethiopia, FEMNET 

through UEWCA identified and established rapport with university students who will advocate 

for climate change. A focus ground discussion between UEWCA and the university students was 

instrumental in understanding priorities for the youth and preferred engagement in the movement. 

NJ at the national level, supported Fridays for the Future-Kenya Chapter to organize the 2021 

climate march under the hashtag “no more empty promises.” At the global level, Natural Justice 

worked with the youth climate champions to organize and facilitate a session, as part of the Futures 

Event on Movement Lawyering at COP26. 

 

b. Gender transformation and intersectionality (max 200 words) 

In what ways have your activities taken gender transformation and intersectionality into 

consideration and how? Give (two) concrete examples. 

Gender transformation and intersectionality are central to the AACJ project as well as close to 

what the individual consortium partners do. Oxfam adopted Gender transformative approaches 

(GTA) that encourage critical reflection, questioning and challenging of gender norms. It also 

challenges the distribution of resources and roles based on a person's gender. There was a strong 

partnership with women's rights advocates, notably with the Association Voix des Femmes 

through FEMNET, a member of the AACJ consortium in Burkina Faso. Voix des Femmes 

contributed to the development of the stakeholder declaration and officially handed over the 45 

CSO declaration for climate justice to the Ministry in charge of CC. In Mozambique, the 

implementing partners sensitized community leaders to advocate for women participation in the 

Natural Resource Management Committees (NRMC) as members and governing bodies by 

challenging some cultural norms, including sensitizing men. The team also guided and provided 

capacity building to women to acquire capacity to actively participate in the NRMC and empower 

them to take advantage of equal opportunities that arise in the community and be equally resilient 

to climate risks and deal with climate justice issues side by side with other members.  Oxfam has 

delivered a fully-fledged Safeguarding workshop under the auspices of ECEN and the numerous 

organizations working with them as requested. Secondly in identifying participants of the climate 

activists’ workshop and by extension future implementers of the programme on the ground we 

emphasized woman participation and that of gender non-binary people’s lessons. Nj in South 

Africa collaborated with local communities in Limpopo Province's Musina-Makhado region via 

Earthlife Africa Johannesburg and Dzomo La Mupo (The Voice of Nature/The Universe) to 

create a space for the public to be heard. The People's Public Eco-Mapping Hearings and 

Intergenerational Conversations aimed to make space for young and old – mostly women – to 

share their stories of life in Mulambwane and surrounding areas as a continuation of the eco-

mapping, which was initiated by people in the area in May 2021  

c. Climate change 

Africa Activists on Climate justice is really a climate change response initiative. The consortium 

partner worked at regional and global level as well as at country level to run a successful climate 

change advocacy agenda.  

At the global and regional levels, the AACJ partners collaborated in a series of regional/ global 

advocacy events. The road to COP 26 conference held in Abuja in July 2021 was the first major 

event, this provided the CSOs mobilised through the AACJ consortium an opportunity to develop 

a position paper which was used to influence and shape Africa's position at the UNFCCC 
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subsidiary body meetings and eventually at COP 26.  The event was followed by the Subsidiary 

body for scientific and technological advice where AACJ was represented in a significant way, the 

AACJ consortium was able to follow and inform the process in partnership with the Africa group 

of negotiators in Egypt. 

The Nairobi summer school on climate justice was a flagship initiative for AACJ, the initiative 

which was hosted at Kenyatta University in Kenya phenomenal since it was one of its kind in the 

African continent. Over 400 young climate change activists were trained, this initiative exhibited a 

multiplier impact where some activists from outside Africa were also included in the training. 

Perhaps the most important outcome of this school was the birth of a new southern vibrant Youth 

movement namely; south to south youth platform on climate justice which is in itself a formidable 

force which is really driving the climate change agenda for the you, 

The partnership between AACJ consortium and the regional bodies like African Union, United 

Nations Economic commission for Africa, Pan Africa Parliament and regional economic 

communities was strengthened even more through partnership in hosting climate change and 

development for Africa conference which was hosted in Cape Verde in September 2021. 

 

Prior to COP 26, the AACJ fraternity demonstrated the spirit of movement building through 

mobilization of more 30 African countries in 15 days of action which was characterized by various 

civil society actions geared towards COP 26. Civil societies were mobilised at country level in 

conducting marches, community sensitisation workshops, clean ups and conducting Pre COP 

events at Country level, these events were widely disseminated through various media platforms. 

 

COP 26 was the climax of all mobilisation initiatives in the year, there was a huge representation 

of AACJ partners throughout the entire conference; numerous official and non-official side events 

were conducted in a bid to influence the COP outcome.  

 

IX. Reflection on the Theory of Change and justification for any proposed changes/ 

strategic adjustments (max. 250 words) 

1. Do outcomes, lessons learned and changes in the programme context in 2021 confirm the Theory of Change 

pathways and related assumptions, or do we need to adjust our ideas on how change happens? Where relevant, 

briefly describe the most important shifts. 

2. Based on progress released in 2021 are strategic adjustments to the programme foreseen? Briefly describe.  

 

The Theory of Change is appropriate and relevant for the context of programme implementation 

in South Africa.  2021 has shown that when civil society unites against a common climate issue 

(such as Shell’s seismic blasting of the Wild Coast), to which they can relate themselves, this fosters 

unity between different groups who might otherwise have conflicts between them. However, due 

to the volatile political context in Burkina Faso for some of our areas of intervention, strategic 

adjustments are necessary. In view of the security context in the Sahel, North and Central North 

zones, popular mobilization and activism activities are no longer recommended. In light of such 

security concerns both in Burkina Faso and Ethiopia, the need to adopt different strategies of 

engagement arises. For instance, in South Africa, NJ adopted the use of Complementary strategies 

which included litigation to strengthen the human rights framework envisaged by the South 

African Constitution, as well as mobilizing people and groups on the ground, through protesting, 

story-telling and lobbying the government.  This not only fostered cohesion, but amplified the 
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voices of people disproportionately affected by climate change, and assisted in building a unique 

climate narrative. in Countries where there is continued shrinkage in the civic space, realistic 

approaches and strong collaboration between local organizations, achievements should have a 

significant, positive and long-term impact on local communities. Activities should also be targeted 

outside Mozambique, on the international civic space, to ensure that adequate pressure is placed 

on international governments and companies who are continuing to invest in fossil fuels in 

Mozambique.  Stronger collaboration between consortium partners within Mozambique are 

encouraged, as this will allow members to leverage one another’s strengths and connections, whilst 

avoiding duplication. 

 

X. Good practices and lessons learned identified during the reporting phase. 

 

There are several good practices that were notable in the year 2021. These include: 

 

Coordinated Implementation: During the first year of the project, The AACJ consortium co-

operation aimed at achieving strategic added value and capacity as expressed through synergy in 

the activities that were implemented, the use of advantages of scale, efficiency of benefits, 

enhanced project effectiveness, combined quality, expertise and capacity, complementary roles and 

interventions, extended network as well as innovation. This was observed in joint events such as 

pre-CoP 26 events, COP 26 and the post COP review workshops. Post COP 26 and CoP 27 

strategy planning meetings in Cairo was the last event of the year 2021 done in collaboration by 

the AACJ partners. 

 

Formation of workstreams: The AACJ partners formed teams to support execution of the project. 

Such teams included; finance workstream, country coordination stream, MERL stream among 

other teams. This fostered the spirit of teamwork in project implementation. 
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ANNEXES 

This reporting entity should attach any annexes in this section which may include but not limited 

to; photos (photos should be accompanied by consent), success stories, studies conducted 

etc. 

Annex I. PROJECT PHOTOS  

 

Fig 1: AACJ consortium partners conducting a press conference  after the project launch 

in November 2021 
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Fig. 2: Members of Mt. Kenya sub National platform in Kenya in a training workshop 

 

Fig 3: A training workshop in Mozambique 

 

 

  

 

Fig 4: Participants of the Nairobi summer school on climate justice at Kenyatta university in 

August 2021 


